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1.    BHIMASHANKAR WILDLIFE SANCTUARY, MAHARASHTRA 

        MEE Year (2006–09) 

A. Management Strengths 

1. Most threats have been systematically identified and assessed. Almost all the threats to the 

protected area (PA) have been documented, but demands for de-notification/diversion for 

non-wildlife use, such as roads, religious tourism (Bhakta Nivas) and irrigation projects are 

increasing. 

2. The present management plan has the distinction of being the first duly approved 

management plan. 

3. The site safeguards a large number of threatened biodiversity values. 

4. Habitat restoration programmes are planned and their monitoring processes are indicated 

in thematic plans into the management plan.  

5. A protection strategy that includes provisions for vehicles, wireless, religious tourism 

management, etc. is in place. The recent removal of encroachments from the approach to 

the Shiva temple represents a unique conservation effort. The establishment of temporary 

check posts and deployment of additional persons are steps in the right direction. 

6. A study conducted on the Leopard problem in the adjoining area has given an insight into 

the complex issues involved. Within the PA and in its immediate vicinity, the problems are 

not acute, and systems are in place to mitigate them. 

7. Considerable inputs are being provided by NGOs such as WWF, Kalpavriksh, BNHS and 

Symbiosis. 

8. Visitors come mainly for the temple and the potential of serious wildlife education/tourism 

is sub-optimally utilized. 

9. The status of the flagship species, Ratufa indica has improved substantially within and 

outside the PA. 

10. The status of the biological communities is good, and considerable regeneration was 

observed. 

 

B. Management Weaknesses 

1. The site has been identified correctly with notification dated 19/9/1985 under Wildlife 

(P) Act, 1972 (section 18) but not categorized due to pending of final declaration.  

2. The ecological boundaries are inadequately defined, and demarcation processes are on. 

The total area 115.65 km2 is spread over three forest divisions/districts and two circles, as 

a result of which there are administrative problems. 

3. The management plan is not comprehensive. 

4. The prospects of networking have been examined, but the links with adjoining PAs are 

tenuous and difficult to strengthen because of administrative reasons or the land use 

pattern. 

5. Adequate resources are available for developing the infrastructure but the running costs 

are reported to be a constraint. 

6. Some evaluation and reporting of the management related trend has been carried out, 

but these are neither systematic nor routine. 

7. The inventory maintenance is ad hoc, and so is the maintenance schedule.  The financial 

resources available are insufficient. 
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8. The threats have been kept under control, but still there is scope for improvement for full 

control and recovery. 

9. Wildlife visitors are not fully satisfied. 

10. There is some management activity, but there is deterioration in management of heritage 

values. 

11. The cultural and heritage values of the site need to be adequately protected. 

 

C. Actionable Points 

1. The site needs immediate final notification for demarcation into respective zones.  

2. Immediate steps need to be taken to prepare a science-based comprehensive 

management plan for the site. 

3. There is scope for establishing conservation/community reserves corridors to create a 

wider network. 

4. Environmental education, eco-tourism and research and monitoring deserve more attention. 

5. Evaluation of management-related trends is suggested in the management plan, but this 

needs to be practiced in letter and spirit. 

6. The trained manpower available is adequate, but more capacity building is needed. 

7. Eco-development and eco-tourism activities provide livelihoods, but more focused efforts 

are needed to develop these. 

8. Processes are reported to be in place for carrying out repairs to the temple, but they 

should be followed through better regulation of religious tourism to protect the cultural 

heritage. 

9. Immediate steps need to be taken to assess the biodiversity, especially the wildlife, to 

attract eco-tourism. 
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1. Context 

1.1 Are the values of the site well documented, assessed and monitored? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Values not systematically documented, assessed or monitored. Poor  Exceptional biological 
diversity of the site has 
been documented. 
Flagship species is duly 
identified as Giant 
squirrel Ratufa indica 
elphistonii. 

Values generally identified but not systematically assessed and 
monitored. 

Fair  

Most values systematically identified and assessed and monitored. Good  

All values systematically identified and assessed and monitored. Very good  

 
1.2 Are the threats to site values well documented and assessed? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threats not systematically documented or assessed. Poor  Almost all the threats to the PA are 
documented but statement on demand 
for de-notification / diversion for non 
wildlife use, such as road passage, 
“Bhakta Nivas” [religious] tourism, 
irrigation projects, etc are increasing. 

Threats generally identified but not systematically 
assessed. 

Fair  

Most threats systematically identified and assessed. Good  

All threats systematically identified and assessed. Very good  

 
1.3 Is the site free from human and biotic interference? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

The site has extensive human and biotic interference. Poor  Number of offence cases booked 
during last ten year is around 650; 
pressure of illicit timber felling is 
limited. 

The site has some human and biotic interference. Fair  

The site has little human and biotic interference. Good  

The site has no human and biotic interference. Very good  

 

2. Planning 
 
2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 

objectives? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Site not identified correctly or categorized. Poor  Notification dated 19/9/85 vide Wild life (P) Act, 
1972 vide section 18 has not yet been followed 
by final declaration. Ecological boundaries are 
inadequately defined; demarcation processes 
are on. Total area 115.65 km2 is spread in three 
Forest Divisions/ districts and two circles 
leading to administrative problems.   

Site identified correctly but not categorized. Fair  

Site identified correctly but not systematically 
categorized. 

Good  

Site identified correctly and systematically 
categorized with proper zonation plans. 

Very good  
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2.2 Does the site have a comprehensive Management Plan? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No relevant Management Plan in place. Poor  Present Management Plan is having 
distinction of being first duly approved 
Management Plan. However, it 
received CWLW’s approval in March 
’08 [rather long gestation period]; 
inbuilt stake holders participation in  
the processes is not provided in the 
existing system. 

Management Plan exist but not comprehensive. Fair  

Site has a comprehensive Management Plan. Good  

Site has a comprehensive, science based 
Management Plan prepared through a participatory 
process. 

Very good  

 
2.3 Is the Management Plan routinely and systematically updated? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No process in place for systematic review and update of 
Management Plan. 

Poor  Management Plan is recent 
and thus is not due for 
revision but PA manager is 
willing to incorporate additions 
/amendments in consultation 
with the Chief Wildlife 
Warden. 

Management Plan sometimes updated in adhoc manner. Fair  

Management Plan routinely and systematically updated. Good  

Management Plan routinely, systematically and scientifically 
updated through a participatory process. 

Very good  

 

2.4 Does the site safeguards the threatened biodiversity values? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Sites does not safeguard the threatened biodiversity values. Poor  Safeguards for threatened 
values  have been provided 
for and are elaborate.                                           Sites safeguards a few threatened biodiversity values. Fair  

Sites safeguards a large number of threatened biodiversity 
values. 

Good  

Sites safeguards all threatened biodiversity values. Very good  

 
2.5 Are stakeholders given an opportunity to participate in planning? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little, if any opportunity for stakeholder 
participation in planning. 

Poor  Present processes do not provide for wider 
consultation/ advisory committees as provided 
vide WL(P) Act, amendment 2003 is not in place. 
Processes involving stake holder’s participation 
that were initiated under Maharashtra Forestry 
Project, need be revived. 

Stakeholders participate in some planning. Fair  

Stakeholders participate in most planning 
processes. 

Good  
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Stakeholders routinely and systematically 
participate in all planning processes. 

Very good  NGO participation in regulating land use to 
mitigate adverse impacts is note worthy but is 
limited only to this aspect.    

 
2.6 Are habitat restoration programmes systematically planned and monitored? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Habitat restoration programmes are entirely adhoc. Poor  Forest Survey of India monitoring at 
the national level need to be taken 
note of in the Management Plan. 
Habitat restoration is  planned and 
monitoring processes are indicated  in 
thematic plans in the Management  
Plan.                                                                                                  

Limited planning and monitoring programmes are in 
place for habitat restoration. 

Fair  

Habitat restoration programmes are generally well 
planned and monitored. 

Good  

Habitat restoration programmes are thoroughly 
planned and monitored. 

Very good  

 
2.7 Are reintroduction programmes systematically planned and monitored? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Reintroduction programmes are entirely adhoc. Poor  Scope for re introduction has been generally 
flagged but specific plans not in place as yet; 
because of small area & honey combing of 
villages within, put limitations for major 
mammals [Gaur], but learning from Medicinal 
Plant Conservation Area [MPCA] at Kharpud 
located next to the PA, scope for 
reintroduction or supplementation of Rare, 
Endangered and Threatened floral elements 
need be optimally used. 

Limited planning and monitoring programmes 
are in place for reintroduction programmes. 

Fair  

Reintroduction programmes are generally well 
planned and monitored. 

Good  

Reintroduction programmes are thoroughly 
planned and monitored. 

Very good  

 
2.8 Does the site has an effective protection strategy? 

Assessment criteria 

Condition Category (Tick ) Remarks 

Site has no protection strategy. Poor   Protection strategy that includes provision for 
vehicle/ wireless/ religious tour management etc., 
are in place. Recent encroachment removal from 
the approach to the Shiva temple, is a water mark in 
conservation efforts. Temporary check posts and 
deployment of additional persons are steps in right 
direction                                           

Site has an adhoc protection strategy. Fair   

Site has a comprehensive protection 
strategy but is not very effective. 

Good   

Site has a comprehensive and very 
effective protection strategy. 

Very good  

 
2.9 Has the site been effective in the mitigation of human-wildlife conflicts? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Human-wildlife conflicts are rampant. Poor   Study on Leopard problem in 
adjoining area has given an insight 
into the complex issues; within PA Site has been able to mitigate few human-wildlife 

conflicts. 
Fair   
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Site has been able to mitigate many human-wildlife 
conflicts. 

Good   and its immediate vicinity, problems 
are not acute and systems are place 
to mitigate problems.   

Site has been able effective in mitigating all human-
wildlife conflicts. 

Very good  

 
2.10 Is the site integrated into a wider ecological network following the principles of the ecosystem 

approach? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Site not integrated into a wider network/ landscape. Poor   Prospects of net working have 
been examined but link with 
adjoining PAs are tenuous and 
difficult to strengthen for 
administrative reasons / land 
use; scope for conservation/ 
community reserves for corridors 
is limited but need be pursued.      

Some limited attempts to integrate the site into a network/ 
landscape. 

Fair   

Site is generally quite well integrated into a network/ landscape. Good   

Site is fully integrated into a wider network/ landscape. Very good
  

 

 

3. Inputs 
 
3.1 Are personnel well organised and managed with access to adequate resources? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Few, if any, personnel explicitly allocated for PA 
management. 

Poor  Provision of ACF assisted by two RFOs 
for 115 km2   is consistent with general 
norms but scope for reorganization of 
rounds and beats /additional beats 
considering topography and biological 
significance of the area, environmental 
education & eco tourism potential. 
Special skills for Enviro-education and 
Eco-development, eco-tourism need be 
imparted. 

Some personnel explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some personnel explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate personnel explicitly allocated towards 
achievement of specific management objectives. 

Very good  

 
3.2 Are resources (vehicle, equipment, building etc.) well organised and managed with access to 

adequate resources? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Few, if any, resources explicitly allocated for PA management. Poor  Resources for 
infrastructure are 
adequate but running cost 
is reported to be a 
constraint.  
 

Some resources explicitly allocated for PA management but 
not systematically linked to management objectives. 

Fair  

Some resources explicitly allocated towards achievement of 
specific management objectives. 

Good  

Adequate resources explicitly allocated towards achievement 
of specific management objectives. 

Very good  
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3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Resource allocation is adhoc and funds are never 
released in time. 

Poor  Environmental education/ Ecotourism 
/ Research and Monitoring deserve 
more attention. 

Some specific allocation for management of priority 
action and some funds released in time. 

Fair  

Comprehensive formulae systematically applied to 
decide most resource allocation and generally funds 
released in time. 

Good  

Comprehensive formulae systematically applied to 
decide complete allocation of resources for 
management and on-time release of funds. 

Very good  

 
3.4 What level of resources is provided by NGOs? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

NGOs contribute nothing for the management of the 
site. 

Poor  Level of resources now available, are 
in tune with available man power 
resources and their existing capacity. 
There is a need to augment these 
resources. Considerable inputs are 
being provided by NGOs like WWF/ 
Kalpa Vriksha / BNHS / Symbiosis, 
etc but there is wide scope and out 
reach efforts can ensure better and 
meaningful participation. 

NGOs make some contribution to management of the 
site but opportunities for collaboration are not 
systematically explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level 
activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level 
activities. 

Very good  

 
3.5 Does PA manager considers resources (human and financial) to be sufficient? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Resources insufficient for most tasks. Poor  PA manager does realize short 
comings and needs support. at the 
policy level. Resources sufficient for some tasks. Fair  

Resources sufficient for most tasks. Good  

Resources are in excess for most tasks. Very good  
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4. Process 
 
4.1 Does the site have trained manpower resources for effective PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Very few trained officers and frontline staff in the site. Poor  Level of trained manpower is OK but 
more capacity building is needed. 

Few trained officers and frontline staff, who are posted 
in the site. 

Fair  

A large number of trained officers and frontline staff 
are posted in the site. 

Good  

All trained managers and frontline staff posted in the 
site. 

Very good  

 
4.2 Is PA staff performance management linked to achievement of management objectives? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No linkage between staff performance management 
and management objectives. 

Poor  Processes of performance evaluation 
are in place and are just adequate. 
Incentives need to be planned for 
optimal utilization of human 
resources. 

Some linkage between staff performance 
management and management objectives, but not 
consistently or systematically assessed. 

Fair  

Performance management for most staff is directly 
linked to achievement of relevant management 
objectives. 

Good  

Performance management of all staff is directly linked 
to achievement of relevant management objectives. 

Very good  

 
4.3 Is there effective public participation in PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no public participation in PA management. Poor  NGOs are providing support, 
particularly for the mitigation 
measures for  pressures due to 
visitors to the temple; 
There is a need to put in place 
advisory committees/ revival of 
Ecodevelopment committees.    

Opportunistic public participation in some aspects of 
PA management. 

Fair  

Systematic public participation in most aspects of PA 
management. 

Good  

Comprehensive and systematic public participation in 
all important aspects of PA management. 

Very good  
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4.4 Is there a responsive system for handling complaints and comments about PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No systematic approach to handling complaints. Poor  MEE is the only external audit, as of 
today; financial audits are in place. 

Complaints handling system operational but not 
responsive to individual issues and limited follow up 
provided. 

Fair  

Coordinated system logs and responds effectively to 
most complaints. 

Good  

All complaints systematically logged in coordinated 
system and timely response provided with minimal 
repeat complaints. 

Very good  

 

4.5 Does PA management addresses the livelihood issues of resource dependent communities 
especially women? 

 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No livelihood issues are addressed by PA 
management. 

Poor  Ecodevelopment/ ecotourism 
activities provide livelihood some 
support but more focused efforts are 
needed. Few livelihood issues are addressed by PA 

management. 
Fair  

Substantial livelihood issues are addressed by PA 
management. 

Good  

Livelihood issues of resource dependent communities 
especially women are addressed effectively by PA 
managers. 

Very good  

 

5. Output 
 
5.1 Is adequate information on PA management publicly available? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no information on PA management publicly 
available. 

Poor  Judging from the information on the 
“internet”, electronic and print media, 
the PA is receiving lot of attention 
and many a times, lot of adverse 
publicity as well is generated.. 

Publicly available information is general and has 
limited relevance to management accountability and 
the condition of public assets. 

Fair  

Publicly available information provides detailed insight 
into major management issues for most PAs or groups 
of PAs. 

Good  

Comprehensive reports are routinely provided on 
management and condition of public assets in all PAs 
or groups of PAs. 

Very good  



 - 13 - 

 
5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 

protected area category? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Visitor services and facilities are at odds with relevant 
PA category and/or threaten PA values. 

Poor  Visitors are mainly for temple and 
scope of serious wildlife education / 
tourism is sub optimally utilized. 

Visitor services and facilities generally accord with 
relevant PA category and don't threaten PA values. 

Fair  

All visitor services and facilities accord with relevant 
PA category and most enhance PA values. 

Good  

All visitor services and facilities accord with relevant 
PA category and enhance PA values. 

Very good  

 
5.3 Are management related trends systematically evaluated and routinely reported? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no systematic evaluation or routine reporting of 
management related trends. 

Poor  Systems suggested in the 
Management Plan document but 
these need to be practiced in letter 
and spirit. Some evaluation and reporting undertaken but neither 

systematic nor routine. 
Fair  

Systematic evaluation and routine reporting of 
management related trends undertaken. 

Good  

Systematic evaluation and comprehensive reporting of 
management related trends undertaken. 

Very good  

 
5.4 Is there a systematic maintenance schedule and funds in place for management of 

infrastructure/assets? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No systematic inventory or maintenance schedule. Poor  Schedules in place but requisite 
financial resources are insufficient. 

Inventory maintenance is adhoc and so is the 
maintenance schedule. 

Fair  

Systematic inventory provides the basis for 
maintenance schedule but funds are inadequately 
made available. 

Good  

Systematic inventory provides the basis for 
maintenance schedule and adequate funds are made 
available. 

Very good  
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6. Outcomes 
 
6.1 Are threatened/endangered species populations stable or increasing? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threatened/ endangered species populations 
declining. 

Poor  Status of flagship species, Ratufa has 
improved substantially within and out 
side the PA. 

Some threatened/ endangered species populations 
increasing, most others stable. 

Fair  

Most threatened/ endangered species populations 
increasing, most others stable. 

Good  

All threatened/ endangered species populations either 
increasing or stable. 

Very good  

 
6.2 Are biological communities at a mix of ages and spacings that will support native biodiversity? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Biological communities unlikely to be able to sustain 
native biodiversity. 

Poor  Status of biological communities is 
good, considerable regeneration has 
been observed. 

Some biological communities likely to be able to 
sustain native biodiversity. 

Fair  

Most biological communities likely to be able to sustain 
native biodiversity. 

Good  

All biological communities likely to be able to sustain 
native biodiversity. 

Very good  

 
6.3 Have the threats to the site being abated/ minimized? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threats to the site have not abated but have 
enhanced. 

Poor  Threats have been under control but 
still there is scope for improvement 
for full control and recovery. 

Some threats to the site have been abated. Fair  

Most threats to the site have been abated. Good  

All threats to the site have been abated. Very good  
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6.4 Are the expectations of visitors generally met or exceeded? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Expectations of visitors generally not met. Poor  Wildlife visitors are not fully satisfied. 

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are met. Very good  

 
6.5 Are neighbours and adjacent communities supportive of PA management? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Neighbours/adjacent communities are hostile. Poor  There is a scope for improvement. 

Key neighbours/communities are supportive. Fair  

Most neighbours/communities are supportive of PA 
management. 

Good  

All neighbours and communities supportive of PA 
management. 

Very good  

 
6.6 Are cultural heritage assets protected? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Little or no management undertaken, or despite 
management efforts, deterioration of cultural heritage 
assets continues, or values are unknown. 

Poor  Processes for repairs to temple are 
reported to be in place but it should 
be followed by better regulation of 
religious tourism. 

Some management activity, but deterioration 
continues. 

Fair  

Planned approach to management underway and 
deterioration of assets is being redressed. 

Good  

Planned approach to management underway and 
deterioration of assets is being significantly redressed. 

Very good  
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MEE Score Card 
Framework 

Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 20 

58.3% 

2. Planning 10 10 100 65 

3. Inputs 05 10 50 27.5 

4. Process 05 10 50 25 

5. Outputs 04 10 40 22.5 

6. Outcomes 06 10 60 32.5 

Total 33  330* 192.5 
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2.    CHANDOLI NATIONAL PARK, MAHARASHTRA  

       MEE Year (2009–10) 

 

A. Management Strengths 

1. Most of the threats and values are systematically identified and assessed. 

2. There is a management plan and revision is due in 2011, but since the Sahyadri Tiger 

Reserve has been declared, the next management plan will be part of the Sahyadri Tiger 

Reserve. 

3. The site safeguards a large number of threatened biodiversity values. 

4. The site has a comprehensive and very effective protection strategy. 

5. The level of conflicts is very low since the protected area (PA) has a very small human 

population. 

6. The site is integrated fairly well into a network/landscape. 

7. Contributions are systematically sought from NGOs and negotiated for management of 

some site-level activities. 

8. Performance of most staff members is directly linked to achievement of relevant 

management objectives. 

9. There is systematic public participation in most aspects of the PA management. Thirty-five 

meetings were held with people from the adjacent villages. 

10. The local people do not depend on the PA for resources. 

11. Signage has been installed and an interpretation centre is in place for providing 

information to the public. 

12. A 10-bed dormitory was opened in 2009 for providing accommodation to visitors. 

13. The populations of most of the threatened/endangered species are increasing, and most 

others are stable. 

14. Most of the biological communities will likely be able to sustain native biodiversity 

15. Most threats to the site have been reduced. Threats have been minimized by creating 

check posts. 

16. The expectations of many visitors are met. 

17. Most neighbours and communities are supportive to the PA management. 

  

B. Management Weaknesses 

1. The site has some biotic interference due to the presence of five villages having about 

1000 feral cattle’s, as a result of which there is a threat of disease and competition for 

food. 

2. The site has been identified correctly but not systematically categorized. 

3. Revision of the management plan is due. 

4. There are few habitat restoration programmes and the funds for grassland areas are 

inadequate. No systematic monitoring has been undertaken. 

5. Marsh Crocodiles have been reintroduced but on an ad hoc basis when they posed a 

threat in other areas. 

6. Funds are always inadequate and are not released in a timely manner. The resources are 

insufficient for most of the tasks. The allocation of personnel is extremely inadequate, only 

eight guards, two foresters and one RFO for 317 km2 area. 

7. There are very few trained officers and frontline staff at the site. 
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8. There are few complaints, but these are not documented systematically. 

9. There is a shortage of staff and guides and boarding facilities for tourists are inadequate. 

 

C. Actionable Points 

1. The biotic interference due to the villages and feral cattle needs immediate mitigation 

measures. 

2. The site needs proper categorisation into zones. The zonation needs to be followed on the 

ground. 

3. Strong actions need to be taken to revise the management plan of the site immediately. 

Increased scientific inputs are needed for the revision. 

4. The habitat restoration programme needs adequate funds for systematic monitoring. 

5. Urgent steps need to be taken to assess the threats created by the introduced Marsh 

Crocodile. 

6. Adequate funds and resources should be released on time. The human and financial 

resources are insufficient for most of the tasks. In view of the ecological importance of the 

PA, the Government of India needs to enhance the fund allocation. 

7. The site needs trained frontline staff for management of the PA. 

8. The very few complaints need to be documented and addressed systematically. 

9. The facilities available for tourism need to be improved. 

10. A landscape level approach and integrated planning, including the new TR and treating 

the Konkan slopes as buffer, should be adopted, to develop a wider network landscape. 
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1. Context 

1.1 Are the values of the site well documented, assessed and monitored? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Values not systematically documented, assessed or 
monitored. 

Poor  
Management Plan exists and revision 
is due in 2011, but since Sahyadri TR 
has been declared the next 
management plan will be part of the 
TR. 

Values generally identified but not systematically 
assessed and monitored. 

Fair  

Most values systematically identified and assessed 
and monitored. 

Good  

All values systematically identified and assessed and 
monitored. 

Very good  

 
1.2 Are the threats to site values well documented and assessed? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threats not systematically documented or assessed. Poor  Presence of feral cattle (~1000 
buffaloes) leads to the threat of 
disease and competition for food Threats generally identified but not systematically 

assessed. 
Fair  

Most threats systematically identified and assessed. Good  

All threats systematically identified and assessed. Very good  

 
1.3 Is the site free from human and biotic interference? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

The site has extensive human and biotic interference. Poor  Presence of 5 villages and feral cattle, 
however human interference negligible 

The site has some human and biotic interference. Fair  

The site has little human and biotic interference. Good  

The site has no human and biotic interference. Very good  
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2. Planning 
 
2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 

objectives? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Site not identified correctly or categorized. Poor  Zonation needs to be followed on the 
ground 

Site identified correctly but not categorized. Fair  

Site identified correctly but not systematically 
categorized. 

Good  

Site identified correctly and systematically categorized 
with proper zonation plans. 

Very good  

 
2.2 Does the site have a comprehensive Management Plan? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No relevant Management Plan in place. Poor  Increased scientific input expected in 
the next revision of the management 
plan Management Plan exist but not comprehensive. Fair  

Site has a comprehensive Management Plan. Good  

Site has a comprehensive, science based 
Management Plan prepared through a participatory 
process. 

Very good  

 
2.3 Is the Management Plan routinely and systematically updated? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No process in place for systematic review and update 
of Management Plan. 

Poor  
Provision for mid-term review exists, 
but no systematic revision carried out 

Management Plan sometimes updated in adhoc 
manner. 

Fair  

Management Plan routinely and systematically 
updated. 

Good  

Management Plan routinely, systematically and 
scientifically updated through a participatory process. 

Very good  
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2.4 Does the site safeguards the threatened biodiversity values? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Sites does not safeguard the threatened biodiversity 
values. 

Poor  
Attention being paid to lateritic 
plateaus and windmills have not been 
allowed within the village boundaries 
on such plateaus Sites safeguards a few threatened biodiversity values. Fair  

Sites safeguards a large number of threatened 
biodiversity values. 

Good  

Sites safeguards all threatened biodiversity values. Very good  

 
2.5  Are stakeholders given an opportunity to participate in planning? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little, if any opportunity for stakeholder participation in 
planning. 

Poor  
Existing plan does not consider 
other stakeholders but PA 
management alive to this need 

Stakeholders participate in some planning. Fair  

Stakeholders participate in most planning processes. Good  

Stakeholders routinely and systematically participate in 
all planning processes. 

Very good  

 
2.6 Are habitat restoration programmes systematically planned and monitored? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Habitat restoration programmes are entirely adhoc. Poor  Inadequacy of funds for grassland 
areas and systematic monitoring not 
undertaken Limited planning and monitoring programmes are in 

place for habitat restoration. 
Fair  

Habitat restoration programmes are generally well 
planned and monitored. 

Good  

Habitat restoration programmes are thoroughly 
planned and monitored. 

Very good  
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2.7 Are reintroduction programmes systematically planned and monitored? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Reintroduction programmes are entirely adhoc. Poor  Marsh crocodiles reintroduced but on 
an adhoc basis as they were a threat 
in other areas Limited planning and monitoring programmes are in 

place for reintroduction programmes. 
Fair  

Reintroduction programmes are generally well planned 
and monitored. 

Good  

Reintroduction programmes are thoroughly planned 
and monitored. 

Very good  

 
2.8 Does the site has an effective protection strategy? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Site has no protection strategy. Poor   

Site has an adhoc protection strategy. Fair  

Site has a comprehensive protection strategy but is 
not very effective. 

Good  

Site has a comprehensive and very effective 
protection strategy. 

Very good  

 
2.9 Has the site been effective in the mitigation of human-wildlife conflicts? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Human-wildlife conflicts are rampant. Poor  Conflicts are very low since PA has 
very little human population 

Site has been able to mitigate few human-wildlife 
conflicts. 

Fair  

Site has been able to mitigate many human-wildlife 
conflicts. 

Good  

Site has been able effective in mitigating all human-
wildlife conflicts. 

Very good  
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2.10 Is the site integrated into a wider ecological network following the principles of the ecosystem 
approach? 

 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Site not integrated into a wider network/ landscape. Poor  Landscape approach contemplated 
as part of the new TR and integrated 
planning considering Konkan slopes 
as buffer should be undertaken 

Some limited attempts to integrate the site into a 
network/ landscape. 

Fair  

Site is generally quite well integrated into a network/ 
landscape. 

Good  

Site is fully integrated into a wider network/ landscape. Very good  

 

3. Inputs 
 
3.1 Are personnel well organised and managed with access to adequate resources? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Few, if any, personnel explicitly allocated for PA 
management. 

Poor  
8 Guards, 2 Foresters and 1 RFO for 
317 sq. kms, personnel allocation 
extremely inadequate 

Some personnel explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some personnel explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate personnel explicitly allocated towards 
achievement of specific management objectives. 

Very good  

 
3.2 Are resources (vehicle, equipment, building etc.) well organised and managed with access to 

adequate resources? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Few, if any, resources explicitly allocated for PA 
management. 

Poor  
 

Some resources explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some resources explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate resources explicitly allocated towards 
achievement of specific management objectives. 

Very good  
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3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Resource allocation is adhoc and funds are never 
released in time. 

Poor  
Funds are released very late 

Some specific allocation for management of priority 
action and some funds released in time. 

Fair  

Comprehensive formulae systematically applied to 
decide most resource allocation and generally funds 
released in time. 

Good  

Comprehensive formulae systematically applied to 
decide complete allocation of resources for 
management and on-time release of funds. 

Very good  

 
3.4 What level of resources is provided by NGOs? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

NGOs contribute nothing for the management of the 
site. 

Poor  
Assistance for monitoring and 
protection 

NGOs make some contribution to management of the 
site but opportunities for collaboration are not 
systematically explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level 
activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level 
activities. 

Very good  

 
3.5 Does PA manager considers resources (human and financial) to be sufficient? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Resources insufficient for most tasks. Poor   

Resources sufficient for some tasks. Fair  

Resources sufficient for most tasks. Good  

Resources are in excess for most tasks. Very good  
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4. Process 
 
4.1 Does the site have trained manpower resources for effective PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Very few trained officers and frontline staff in the site. Poor   

Few trained officers and frontline staff, who are posted 
in the site. 

Fair  

A large number of trained officers and frontline staff 
are posted in the site. 

Good  

All trained managers and frontline staff posted in the 
site. 

Very good  

 
4.2 Is PA staff performance management linked to achievement of management objectives? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No linkage between staff performance management 
and management objectives. 

Poor  
 

Some linkage between staff performance 
management and management objectives, but not 
consistently or systematically assessed. 

Fair  

Performance management for most staff is directly 
linked to achievement of relevant management 
objectives. 

Good  

Performance management of all staff is directly linked 
to achievement of relevant management objectives. 

Very good  

 
4.3 Is there effective public participation in PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no public participation in PA management. Poor  35 meetings with the adjacent 
villagers held 

Opportunistic public participation in some aspects of 
PA management. 

Fair  

Systematic public participation in most aspects of PA 
management. 

Good  

Comprehensive and systematic public participation in 
all important aspects of PA management. 

Very good  
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4.4 Is there a responsive system for handling complaints and comments about PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No systematic approach to handling complaints. Poor  Complaints are few but are not 
documented systematically 

Complaints handling system operational but not 
responsive to individual issues and limited follow up 
provided. 

Fair  

Coordinated system logs and responds effectively to 
most complaints. 

Good  

All complaints systematically logged in coordinated 
system and timely response provided with minimal 
repeat complaints. 

Very good  

 

4.5 Does PA management addresses the livelihood issues of resource dependent communities 
especially women? 

 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No livelihood issues are addressed by PA 
management. 

Poor  
Local people do not depend on PA for 
resources 

Few livelihood issues are addressed by PA 
management. 

Fair  

Substantial livelihood issues are addressed by PA 
management. 

Good  

Livelihood issues of resource dependent communities 
especially women are addressed effectively by PA 
managers. 

Very good  

 

5. Output 
 

5.1 Is adequate information on PA management publicly available? 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no information on PA management publicly 
available. 

Poor  
Signages have been installed and an 
Interpretation Centre is in place 

Publicly available information is general and has 
limited relevance to management accountability and 
the condition of public assets. 

Fair  

Publicly available information provides detailed insight 
into major management issues for most PAs or groups 
of PAs. 

Good  

Comprehensive reports are routinely provided on 
management and condition of public assets in all PAs 
or groups of PAs. 

Very good  
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5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 
protected area category? 

 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Visitor services and facilities are at odds with relevant 
PA category and/or threaten PA values. 

Poor  
A 10 bed dormitory started in 2009 

Visitor services and facilities generally accord with 
relevant PA category and don't threaten PA values. 

Fair  

All visitor services and facilities accord with relevant 
PA category and most enhance PA values. 

Good  

All visitor services and facilities accord with relevant 
PA category and enhance PA values. 

Very good  

 
5.3 Are management related trends systematically evaluated and routinely reported? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no systematic evaluation or routine reporting of 
management related trends. 

Poor  
Beat Guards report regularly, check 
post registers are maintained but not 
systematically 

Some evaluation and reporting undertaken but neither 
systematic nor routine. 

Fair  

Systematic evaluation and routine reporting of 
management related trends undertaken. 

Good  

Systematic evaluation and comprehensive reporting of 
management related trends undertaken. 

Very good  

 
5.4 Is there a systematic maintenance schedule and funds in place for management of 

infrastructure/assets? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No systematic inventory or maintenance schedule. Poor   

Inventory maintenance is adhoc and so is the 
maintenance schedule. 

Fair  

Systematic inventory provides the basis for 
maintenance schedule but funds are inadequately 
made available. 

Good  

Systematic inventory provides the basis for 
maintenance schedule and adequate funds are made 
available. 

Very good  

 



 - 29 - 

6. Outcomes 
 
6.1 Are threatened/ endangered species populations stable or increasing? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threatened/ endangered species populations 
declining. 

Poor  
Monitoring/Census being undertaken 

Some threatened/ endangered species populations 
increasing, most others stable. 

Fair  

Most threatened/ endangered species populations 
increasing, most others stable. 

Good  

All threatened/ endangered species populations either 
increasing or stable. 

Very good  

 
6.2 Are biological communities at a mix of ages and spacings that will support native biodiversity? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Biological communities unlikely to be able to sustain 
native biodiversity. 

Poor  
 

Some biological communities likely to be able to 
sustain native biodiversity. 

Fair  

Most biological communities likely to be able to sustain 
native biodiversity. 

Good  

All biological communities likely to be able to sustain 
native biodiversity. 

Very good  

 
6.3 Have the threats to the site being abated/ minimized? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threats to the site have not abated but have 
enhanced. 

Poor  
Threats have been minimized by 
creation of check posts etc. 

Some threats to the site have been abated. Fair  

Most threats to the site have been abated. Good  

All threats to the site have been abated. Very good  
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6.4 Are the expectations of visitors generally met or exceeded? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Expectations of visitors generally not met. Poor  Shortage of staff and guides, 
inadequate boarding facilities 

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are met. Very good  

 
6.5 Are neighbours and adjacent communities supportive of PA management? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Neighbours/adjacent communities are hostile. Poor  In certain pockets people may start 
fires but generally people help in fire 
fighting Key neighbours/communities are supportive. Fair  

Most neighbours/communities are supportive of PA 
management. 

Good  

All neighbours and communities supportive of PA 
management. 

Very good  

 
6.6 Are cultural heritage assets protected? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Little or no management undertaken, or despite 
management efforts, deterioration of cultural heritage 
assets continues, or values are unknown. 

Poor  
Not Applicable as no important 
cultural site within the PA 

Some management activity, but deterioration 
continues. 

Fair  

Planned approach to management underway and 
deterioration of assets is being redressed. 

Good  

Planned approach to management underway and 
deterioration of assets is being significantly redressed. 

Very good  
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MEE Score Card 
 

Framework 
Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 22.5 

60.15% 

2. Planning 10 10 100 67.5 

3. Inputs 05 10 50 20 

4. Process 05 10 50 27.5 

5. Outputs 04 10 40 22.5 

6. Outcomes 06 10 60 32.5 

Total 33  330* 192.5 

 
*  The six Framework Elements were subsequently assigned equal weightage of 100 each. The total MEE score 
is 600 out of which this site has score ---------------% 
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3.   CHAPRALA WILDLIFE SANCTUARY, MAHARASHTRA  

      MEE Year (2009–10) 

A. Management Strengths 

1. Most of the values and threats are systematically monitored and assessed. 

2. The site has a comprehensive management plan. 

3. Many human–wildlife conflicts at the site have been mitigated. 

4. Chaprala has been included in the Tadoba Management Plan as part of the larger 

landscape. 

5. Some resources have been explicitly allocated towards achievement of specific 

management objectives. 

6. Performance management for most of the staff members are directly linked to 

achievement of relevant management objectives. 

7. There are coordinated system logs and the process responds effectively to most 

complaints. 

8. Signage’s, nature interpretation centre and nature trails have been created for visitors. 

Most of the tourists visited in the temple complex located within the PA for the annual 

religious festival. 

9. The populations of some threatened/endangered species are increasing, and most others 

are stable. The Giant Squirrel population is stable and two transient tigers were reported 

this year. 

10. Most of the threats to the site have been reduced. 

11. Very few wildlife tourists and their expectations are met. 

12. A planned approach to management is underway and deterioration of assets is being 

redressed. 

 

B. Management Weaknesses 

1. The site has extensive human and biotic interference due to the dependency of large 

numbers of humans and cattle. 

2. There is no categorization into zones because zonation is difficult to implement: the area is 

small and multiple entry points provide relatively easy access. 

3. There is no process in place for systematically reviewing and updating the management 

plan. 

4. There are few, if any, opportunities for stakeholders to participate in planning processes. 

5. The habitat restoration programmes not successful due to a lack of adequate staffs and 

resources. 

6. The resource allocation is ad hoc, and funds are never released in time. Resources are 

insufficient for most of the tasks. 

7. NGOs do not contribute for the management of the site. 

8. The PA requires trained frontline staff. 

9. There is little or no public participation in the management of the PA. The LPG cylinders 

given to the villagers have been returned to the PA management and maintenance of the 

biogas units constructed as part of the EDP is an issue 

10. Wildlife tourism is limited. The presence of the temple complex inside the PA affects the 

site adversely and five entry points for the annual religious festival at the temple is 

causing considerable disturbance.  
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11. Some evaluation and reporting of management-related trends have been undertaken, but 

these efforts are neither systematic nor routine. 

12. The tremendous human and cattle pressure is a threat to the sustainability of the biological 

mix up. Proposals for several measures have been put forth, but funds are inadequate. 

 

C. Actionable Points 

1. The biotic pressure needs to be minimized immediately by reducing the dependence of 

large number of humans and cattle population, which is a danger to the sustainability of 

the site.  

2. The site needs proper categorization into zones by mitigating the number of entry points. 

3. The management plan should be updated routinely and in a timely manner. 

4. The participation of stakeholders in the management of the PA should be enhanced. 

5. The habitat restoration programs need to have adequate funds and staff members at the 

site.  

6. There is a need to pay attention to resource allocation and timely release of adequate 

funds and to enhancement of resources, both human and financial, for management of the 

site. 

7. The site requires contributions of NGOs for long-term management. 

8. More trained staff members need to be posted at the site for management of the PA. 

9. There is a need to enhance the public participation in the PA management through 

planned EDCs. 

10. Strong and urgent steps need to be taken to reduce the pressure, which is due to the 

presence of the temple complex inside the PA. 

11. A proper and systematic study of management related trends needs to be carried out on 

a priority basis. 
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1. Context 

 
1.1 Are the values of the site well documented, assessed and monitored? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Values not systematically documented, assessed or 
monitored. 

Poor  
 

Values generally identified but not systematically 
assessed and monitored. 

Fair  

Most values systematically identified and assessed 
and monitored. 

Good  

All values systematically identified and assessed and 
monitored. 

Very good  

 
1.2 Are the threats to site values well documented and assessed? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threats not systematically documented or assessed. Poor   

Threats generally identified but not systematically 
assessed. 

Fair  

Most threats systematically identified and assessed. Good  

All threats systematically identified and assessed. Very good  

 
1.3 Is the site free from human and biotic interference? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

The site has extensive human and biotic interference. Poor   

The site has some human and biotic interference. Fair  

The site has little human and biotic interference. Good  

The site has no human and biotic interference. Very good  
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2. Planning 
 
2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 

objectives? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Site not identified correctly or categorized. Poor  Zonation is difficult to implement as 
area is small and multiple entry points 
provide relatively easy access   Site identified correctly but not categorized. Fair  

Site identified correctly but not systematically 
categorized. 

Good  

Site identified correctly and systematically categorized 
with proper zonation plans. 

Very good  

 
2.2 Does the site have a comprehensive Management Plan? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No relevant Management Plan in place. Poor   

Management Plan exist but not comprehensive. Fair  

Site has a comprehensive Management Plan. Good  

Site has a comprehensive, science based 
Management Plan prepared through a participatory 
process. 

Very good  

 
2.3 Is the Management Plan routinely and systematically updated? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No process in place for systematic review and update 
of Management Plan. 

Poor  
 

Management Plan sometimes updated in adhoc 
manner. 

Fair  

Management Plan routinely and systematically 
updated. 

Good  

Management Plan routinely, systematically and 
scientifically updated through a participatory process. 

Very good  
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2.4 Does the site safeguards the threatened biodiversity values? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Sites does not safeguard the threatened biodiversity 
values. 

Poor  
 

Sites safeguards a few threatened biodiversity values. Fair  

Sites safeguards a large number of threatened 
biodiversity values. 

Good  

Sites safeguards all threatened biodiversity values. Very good  

 
2.6  Are stakeholders given an opportunity to participate in planning? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little, if any opportunity for stakeholder participation in 
planning. 

Poor  
 

Stakeholders participate in some planning. Fair  

Stakeholders participate in most planning processes. Good  

Stakeholders routinely and systematically participate in 
all planning processes. 

Very good  

 
2.6 Are habitat restoration programmes systematically planned and monitored? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Habitat restoration programmes are entirely adhoc. Poor  Restoration programme not successful 
due to lack of adequate staff and 
resources Limited planning and monitoring programmes are in 

place for habitat restoration. 
Fair  

Habitat restoration programmes are generally well 
planned and monitored. 

Good  

Habitat restoration programmes are thoroughly 
planned and monitored. 

Very good  
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2.7 Are reintroduction programmes systematically planned and monitored? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Reintroduction programmes are entirely adhoc. Poor  Not Applicable 

Limited planning and monitoring programmes are in 
place for reintroduction programmes. 

Fair  

Reintroduction programmes are generally well planned 
and monitored. 

Good  

Reintroduction programmes are thoroughly planned 
and monitored. 

Very good  

 
2.8 Does the site has an effective protection strategy? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Site has no protection strategy. Poor   

Site has an adhoc protection strategy. Fair  

Site has a comprehensive protection strategy but is 
not very effective. 

Good  

Site has a comprehensive and very effective 
protection strategy. 

Very good  

 
2.9 Has the site been effective in the mitigation of human-wildlife conflicts? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Human-wildlife conflicts are rampant. Poor   

Site has been able to mitigate few human-wildlife 
conflicts. 

Fair  

Site has been able to mitigate many human-wildlife 
conflicts. 

Good  

Site has been able effective in mitigating all human-
wildlife conflicts. 

Very good  
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2.10 Is the site integrated into a wider ecological network following the principles of the ecosystem 
approach? 

 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Site not integrated into a wider network/ landscape. Poor  Chaprala has been included in the 
Tadoba Management Plan as part of 
the larger landscape Some limited attempts to integrate the site into a 

network/ landscape. 
Fair  

Site is generally quite well integrated into a network/ 
landscape. 

Good  

Site is fully integrated into a wider network/ landscape. Very good  

 

3. Inputs 
 
3.1 Are personnel well organised and managed with access to adequate resources? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Few, if any, personnel explicitly allocated for PA 
management. 

Poor  
 

Some personnel explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some personnel explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate personnel explicitly allocated towards 
achievement of specific management objectives. 

Very good  

 
3.2 Are resources (vehicle, equipment, building etc.) well organised and managed with access to 

adequateresources? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Few, if any, resources explicitly allocated for PA 
management. 

Poor  
 

Some resources explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some resources explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate resources explicitly allocated towards 
achievement of specific management objectives. 

Very good  
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3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Resource allocation is adhoc and funds are never 
released in time. 

Poor  
 

Some specific allocation for management of priority 
action and some funds released in time. 

Fair  

Comprehensive formulae systematically applied to 
decide most resource allocation and generally funds 
released in time. 

Good  

Comprehensive formulae systematically applied to 
decide complete allocation of resources for 
management and on-time release of funds. 

Very good  

 
3.4 What level of resources is provided by NGOs? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

NGOs contribute nothing for the management of the 
site. 

Poor  
 

NGOs make some contribution to management of the 
site but opportunities for collaboration are not 
systematically explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level 
activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level 
activities. 

Very good  

 
3.5 Does PA manager considers resources (human and financial) to be sufficient? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Resources insufficient for most tasks. Poor   

Resources sufficient for some tasks. Fair  

Resources sufficient for most tasks. Good  

Resources are in excess for most tasks. Very good  
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4. Process 
 
4.1 Does the site have trained manpower resources for effective PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Very few trained officers and frontline staff in the site. Poor  PA manager is WII Diploma holder, 
however Ranger post is vacant and 
trained personnel are not being 
transferred here 

Few trained officers and frontline staff, who are posted 
in the site. 

Fair  

A large number of trained officers and frontline staff 
are posted in the site. 

Good  

All trained managers and frontline staff posted in the 
site. 

Very good  

 
4.2 Is PA staff performance management linked to achievement of management objectives? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No linkage between staff performance management 
and management objectives. 

Poor  
 

Some linkage between staff performance 
management and management objectives, but not 
consistently or systematically assessed. 

Fair  

Performance management for most staff is directly 
linked to achievement of relevant management 
objectives. 

Good  

Performance management of all staff is directly linked 
to achievement of relevant management objectives. 

Very good  

 
4.3 Is there effective public participation in PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no public participation in PA management. Poor  Due to dependence of large numbers 
of human population and cattle the 
betterment of the WLS rarely comes 
up 

Opportunistic public participation in some aspects of 
PA management. 

Fair  

Systematic public participation in most aspects of PA 
management. 

Good  

Comprehensive and systematic public participation in 
all important aspects of PA management. 

Very good  
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4.4 Is there a responsive system for handling complaints and comments about PA management? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No systematic approach to handling complaints. Poor   

Complaints handling system operational but not 
responsive to individual issues and limited follow up 
provided. 

Fair  

Coordinated system logs and responds effectively to 
most complaints. 

Good  

All complaints systematically logged in coordinated 
system and timely response provided with minimal 
repeat complaints. 

Very good  

 

4.5 Does PA management addresses the livelihood issues of resource dependent communities 
especially women? 

 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No livelihood issues are addressed by PA 
management. 

Poor  
Maintenance is an issue with the 
biogas units constructed as part of 
the ecodevelopment programme, also 
LPG cylinders given to the villagers 
have been returned back to the PA 
management 

Few livelihood issues are addressed by PA 
management. 

Fair  

Substantial livelihood issues are addressed by PA 
management. 

Good  

Livelihood issues of resource dependent communities 
especially women are addressed effectively by PA 
managers. 

Very good  

 

5. Output 
 

5.1 Is adequate information on PA management publicly available? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no information on PA management publicly 
available. 

Poor  
 

Publicly available information is general and has limited 
relevance to management accountability and the condition 
of public assets. 

Fair  

Publicly available information provides detailed insight into 
major management issues for most PAs or groups of PAs. 

Good  

Comprehensive reports are routinely provided on 
management and condition of public assets in all PAs or 
groups of PAs. 

Very good  

 

5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 
protected area category? 
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Assessment criteria 

Condition Category* (Tick ) Remarks 

Visitor services and facilities are at odds with relevant 
PA category and/or threaten PA values. 

Poor  
Signages, Nature Interpretation 
Center and Nature trails are available 
but wildlife tourism is limited. Most of 
the visitors are for the temple 
complex located within and the five 
entry points for the annual religious 
festival to the temple causes a lot of 
disturbance. 

Visitor services and facilities generally accord with 
relevant PA category and don't threaten PA values. 

Fair  

All visitor services and facilities accord with relevant 
PA category and most enhance PA values. 

Good  

All visitor services and facilities accord with relevant 
PA category and enhance PA values. 

Very good  

 
5.3 Are management related trends systematically evaluated and routinely reported? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Little or no systematic evaluation or routine reporting of 
management related trends. 

Poor  
 

Some evaluation and reporting undertaken but neither 
systematic nor routine. 

Fair  

Systematic evaluation and routine reporting of 
management related trends undertaken. 

Good  

Systematic evaluation and comprehensive reporting of 
management related trends undertaken. 

Very good  

 
5.4 Is there a systematic maintenance schedule and funds in place for management of 

infrastructure/assets? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

No systematic inventory or maintenance schedule. Poor   

Inventory maintenance is adhoc and so is the 
maintenance schedule. 

Fair  

Systematic inventory provides the basis for 
maintenance schedule but funds are inadequately 
made available. 

Good  

Systematic inventory provides the basis for 
maintenance schedule and adequate funds are made 
available. 

Very good  
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6. Outcomes 
 
6.1 Are threatened/ endangered species populations stable or increasing? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threatened/ endangered species populations 
declining. 

Poor  
Giant Squirrel population stable, 2 
transient tigers were reported this 
year 

Some threatened/ endangered species populations 
increasing, most others stable. 

Fair  

Most threatened/ endangered species populations 
increasing, most others stable. 

Good  

All threatened/ endangered species populations either 
increasing or stable. 

Very good  

 
6.2 Are biological communities at a mix of ages and spacings that will support native biodiversity? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Biological communities unlikely to be able to sustain 
native biodiversity. 

Poor  
Tremendous human and cattle 
pressure is a danger to the 
sustainability of the biological mix. 
Proposals for several measures have 
been put forth but funds are 
inadequate 

Some biological communities likely to be able to 
sustain native biodiversity. 

Fair  

Most biological communities likely to be able to sustain 
native biodiversity. 

Good  

All biological communities likely to be able to sustain 
native biodiversity. 

Very good  

 
6.3 Have the threats to the site being abated/ minimized? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Threats to the site have not abated but have 
enhanced. 

Poor  
While threats have been abated the 
human pressures remain 

Some threats to the site have been abated. Fair  

Most threats to the site have been abated. Good  

All threats to the site have been abated. Very good  
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6.4 Are the expectations of visitors generally met or exceeded? 
 

Assessment criteria 

Condition Category* (Tick ) Remarks 

Expectations of visitors generally not met. Poor  Very few wildlife tourists visit this PA 

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are met. Very good  

 
6.5 Are neighbours and adjacent communities supportive of PA management? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Neighbours/adjacent communities are hostile. Poor   

Key neighbours/communities are supportive. Fair  

Most neighbours/communities are supportive of PA 
management. 

Good  

All neighbours and communities supportive of PA 
management. 

Very good  

 
6.6 Are cultural heritage assets protected? 
 

Assessment criteria 

Condition Category (Tick ) Remarks 

Little or no management undertaken, or despite 
management efforts, deterioration of cultural heritage 
assets continues, or values are unknown. 

Poor  
Presence of the temple complex 
affects the PA adversely 

Some management activity, but deterioration 
continues. 

Fair  

Planned approach to management underway and 
deterioration of assets is being redressed. 

Good  

Planned approach to management underway and 
deterioration of assets is being significantly redressed. 

Very good  
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MEE Score Card 
 

Framework 
Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 17.5 

53% 

2. Planning 10 10 100 47.5 

3. Inputs 05 10 50 20 

4. Process 05 10 50 27.5 

5. Outputs 04 10 40 25 

6. Outcomes 06 10 60 37.5 

Total 33  330* 175 

 
*  The six Framework Elements were subsequently assigned equal weightage of 100 each. The total MEE score 
is 600 out of which this site has score ---------------% 
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4.     GREAT INDIAN BUSTARD (GIB) SANCTUARY, SOLAPUR, 

        MAHARASHTRA, MEE Year (2012-13) 

A. Management Strengths 

1. This is one of the good habitats left in the country for the Great Indian Bustard (GIB). More 

than 40 species of grass have been recorded in the area. 

2. Infrastructure such as buildings for the subordinate staff, rest houses, NIC buildings, 

communication networks (except wireless sets) is present and is sufficient. 

3. Despite the severely fragmented habitat and the various uses to which the occupied area 

within the sanctuary is put, the threats have been effectively contained, and the credit 

goes to the staff of the sanctuary. 

 

B. Management Weaknesses 

1. Due to the invasion of the grassland by woodlands, the area has lost its uniqueness, and 

the grassland is present in patches, as a result of which the uniformity and integrity of the 

habitat have been destroyed. The situation is aggravated by the presence of agricultural 

lands, villages, towns, roads and a railway line, which are spread across the entire 

sanctuary. 

2. There is a lot of pressure from the adjoining villages, of which there are 321 within the 

notified area of the sanctuary, due to grazing, fuel wood collection, and removal of 

grasses and illicit felling of trees. The presence of weeds further threatens to destroy the 

grassland. 

3. There are cases of man–animal conflicts in the form of crop raiding by blackbucks and 

biting by wolves. Some animals are killed in road accidents as well. 

4. Due to the fragmentation of the habitat and the diverse and conflicting land use, it is very 

difficult to protect the entire habitat. 

 

C. Actionable Points  

1. There are reserve forests and some private agricultural lands, village lands and townships 

within the sanctuary. This needs to be rationalized by forming a single contiguous 

ecological unit with distinct core and buffer areas. 

2. Funds should be made available before the monsoon to control illicit grazing by village 

cattle. 

3. Mechanisms need to be put in place for carrying out research on the GIB and monitoring it. 

These mechanisms should be religiously followed. 

4. The staff strength should be increased so that patrolling and conflict management are 

effective. 

5. There is no involvement of and contribution from NGOs. It should be encouraged. 
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1. Context 

 
1.1 Are the values of the site well documented, assessed and monitored? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Values not systematically 
documented, assessed or 
monitored. 

Poor  
Management Plan 
2005-2006 to 2015-
2016. Appendix III, 
IV and V 

The values of the site are briefly 
documented with predominant 
floral and faunal species 
described in addition to the GIB. 
The forest types and grassland 
types have been described. Due 
to the woodland invasion in the 
grassland the area has los tits 
uniqueness over a period of 
time. The grassland patches are 
present in form of mosaics. 40 
species of grasses are listed 
from the area. Cymbopogon 
martini and sehima sulcatum are 
the two predominant species. 
There is no regular research  
and monitoring mechanism in 
place in true sense so far. 

Values generally identified but not 
systematically assessed and 
monitored. 

Fair  

Most values systematically 
identified and assessed and 
monitored. 

Good  

All values systematically identified 
and assessed and monitored. 

Very good  

*Values would also include geo-morphological, historico-cultural and faunal and floral species. 

 
1.2 Are the threats to site values well documented and assessed? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats not systematically 
documented or assessed. 

Poor  
Management Plan 
2005-2006 to 2015-
2016 

The threats have been documented 
in chapter III and these include 
grazing by cattle from adjoining 
villages, fire wood collection, few 
cases of illicit felling of trees and 
branches and removal of grass. 
There is presence of weeds in some 
part of the sanctuary (Prosopis and 
Parthnium), fire. Fragmented habitat 
mainly grasslands due to mosaic of 
agriculture land, villages, towns, 
roads, railway lines and plantations. 
There is also some level of man 
animal conflicts which includes crop 
depredation by blackbuck and biting 
by wolves. Wild animals are also 
killed in accidents.  

Threats generally identified but 
not systematically assessed. 

Fair  

Most threats systematically 
identified and assessed. 

Good  

All threats systematically 
identified and assessed. 

Very good  

* This assessment should be based on number, nature and extent of threats. Threats within and outside PA should both be 
considered. Impacts, if any on the population abundance of key species may be indicated in the remarks. 

1.3 Is the site free from human and biotic interference? 
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Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

The site has extensive human and 
biotic interference. 

Poor 
 

Management 
Plan 2005-2006 
to 2015-2016 

There are total of 321 villages 
within the sanctuary area.  There is 
enhanced level of disturbance and 
biotic interference in the sanctuary 
area. there are also large number 
of private land holding in the 
sanctuary area causing extensive 
disturbance. 

The site has some human and biotic 
interference. 

Fair 
 

The site has little human and biotic 
interference. 

Good 
 

The site has no human and biotic 
interference. 

Very good 
 

*This assessment should be based on existence of human settlements/ villages; livestock grazing, cultivation, 
encroachments etc, resource extraction/ livelihood dependence of local communities and should reflect the overall 
interference due to all the above factors. Number and size of human settlements/ enclaved villages and their impacts  on the 
site may be indicated in the Remarks. 

 
2. Planning 
 
2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 

objectives? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not identified 
correctly or categorized. 

Poor  
 The total area of sanctuary at the time of formation 

was 8496.44 sq.km which included RF, private 
agriculture land and village land including big towns 
and cities and it was realized that such large 
fragmented landscape cannot be managed under 
the uniform set of prescription and therefore in year 
2012 an exercise for rationalization for the area 
was carried out and eventually 1229 sq.lm area 
was retained in the sanctuary. This reorganization 
of the area has not been effective as core zone, 
buffer zone and development zones are 
ecologically contiguous and located in a diverse 
area and weaken the initiative to achieve the 
management objectives. 
The sanctuary does not from a single contiguous 
ecological unit. The site has not been properly 
identified. The core and buffer zone has been 
identified however they are fragmented with 
multiple core and buffer spread over six talukas in 
two districts. Remaining part of the area has been 
put into ecodevelopment zone. 

Site identified correctly 
but not categorized. 

Fair  

Site identified correctly 
but not systematically 
categorized. 

Good  

Site identified correctly 
and systematically 
categorized with proper 
zonation plans. 

Very good  

Management prescriptions for various zones (Core, Buffer, Tourism etc) may be carefully assessed. 
 
 

2.2 Does the site have a comprehensive Management Plan? 
 

Assessment criteria* 
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Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No relevant Management Plan in place. Poor  Management 
Plan 2005-
2006 to 2015-
2016 

The site has a comprehensive 
management plan but because of 
varied land use and fragmented 
distribution of GIB habitat and 
multiple location of core and buffer 
zone and dual management 
(Wildlife and territorial) may not 
serve the propose and objectives of 
management. 

Management Plan exist but not 
comprehensive. 

Fair  

Site has a comprehensive Management 
Plan. 

Good  

Site has a comprehensive, science based 
Management Plan prepared through a 
participatory process. 

Very good  

Is the Management Plan consistent with WII Guidelines or not? The extent to which the concerns of the stakeholders, if any  
have been incorporated in the Management Plan may be commented upon. 

 
2.3 Is the Management Plan routinely and systematically updated? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No process in place for systematic review and update 
of Management Plan. 

Poor  
 This is the first 

management plan 
and its updation 
will take place in 
due course.  

Management Plan sometimes updated in adhoc 
manner. 

Fair  

Management Plan routinely and systematically 
updated. 

Good  

Management Plan routinely, systematically and 
scientifically updated through a participatory process. 

Very good  

 

2.4 Does the site safeguards the threatened biodiversity values? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Sites does not safeguard the 
threatened biodiversity values. 

Poor  
 In spite of the fact that the 

habitats are fragmented with 
varied land use patterns there is 
effort to protect certain critical 
habitats but since the GIB are 
wide ranging and utilize other 
fringe habitats it is almost 
impossible to protect the entire 
range of their habitats and so 
the threat is very eminent. 

Sites safeguards a few 
threatened biodiversity values. 

Fair  

Sites safeguards a large number 
of threatened biodiversity values. 

Good  

Sites safeguards all threatened 
biodiversity values. 

Very good  

* Remarks need to elaborate on the kind of safeguards and how they work or are intended to work 
 

2.7  Are stakeholders given an opportunity to participate in planning? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 
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Little, if any opportunity for stakeholder 
participation in planning. 

Poor  
 Due to diverse land use ( 

321 villages) and varied 
interest of Stakeholders 
conservation does not 
become their priority and 
therefore their participation 
in the management 
planning of sanctuary is 
limited. 

Stakeholders participate in some planning. Fair  

Stakeholders participate in most planning 
processes. 

Good  

Stakeholders routinely and systematically 
participate in all planning processes. 

Very good  

* The result of participation must show in the field and not merely reported as a routine exercise. Further, is there a 
system/scope of putting the draft Management Plan in Public Domain in place? 
 

2.6 Are habitat restoration programmes systematically planned and monitored? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Habitat restoration programmes are entirely adhoc. Poor   Habitat restoration 
programmes have 
been systematically 
planned as part of 
which till now 200 
ha of  grassland  
area has been 
restored.  

Limited planning and monitoring programmes are in place 
for habitat restoration. 

Fair  

Habitat restoration programmes are generally well planned 
and monitored. 

Good  

Habitat restoration programmes are thoroughly planned 
and monitored. 

Very good  

* This assessment should be primarily based on habitat management programmes in relation to habitats for species that are 
threatened (IUCN categories), are habitat specialists, subjected to seasonal movements, wide ranging with emphasis on the 
breeding and rearing habitat and may include factors such as food, water, shelter (all connotations).Habitat structure, 
composition, unique patches of vegetation and sensitive sites, sources of water and their distribution are integral. Corridors 
within buffer zone are critically important. For example, all riparian habitats. Have these been addressed? Is their a planning 
process in place? What is the extent of ‘invasive species in the Site? Are there any measures to reduce/ remove them? 
Have these been successful? 
 

2.7 Does the site has an effective protection strategy? 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Site has no protection strategy. Poor  Offence 
records 

There are fire and grazing 
patrolling squads. Night patrolling 
is carried out to prevent fire. The 
protection measures are taken to 
protect wetlands in the nearby 
areas. TCM has been constructed 
for.4 km to prevent the incidence 
of grazing. 

Site has an adhoc protection strategy. Fair  

Site has a comprehensive protection 
strategy but is not very effective. 

Good  

Site has a comprehensive and very effective 
protection strategy. 

Very good  

* This assessment takes inter-alia into account the nature of threats, the number and location of patrolling camps and foot 
and mobile patrolling, needs that relate to available manpower, terrain difficulties, practicability of area coverage, readiness 
to contain specific threats with necessary support and facilities. Is there any coordination with other wings of the Forest 
Department/ Police/ Customs etc? Are these effective? 
 

2.8 Has the site been effective in the mitigation of human-wildlife conflicts? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 
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Human-wildlife conflicts are 
rampant. 

Poor  
Compensation 
records 

Efforts required to mitigate the 
human wildlife conflict need to be 
implemented on large scale. 
Sanctuary has been very effective 
in mitigating the human wildlife 
conflicts by construction of TCM 
and payment of compensation to 
the affected parties. There has 
been a decline in number of cases 
of man animal conflicts. 

Site has been able to mitigate few 
human-wildlife conflicts. 

Fair  

Site has been able to mitigate 
many human-wildlife conflicts. 

Good  

Site has been able effective in 
mitigating all human-wildlife 
conflicts. 

Very good  

* Judgment needs to consider staff training, capabilities, equipment, logistics, local attitude and politics (negatively aided 
and/or abetted), assistance of relevant agencies (e.g. police. Local administration, Local people themselves) PR, follow-up 
actions and monitoring. Details of compensation paid for  human injury/ death and property damage in the last 3 year may 
be collected. 
 

2.9 Is the site integrated into a wider ecological network landscape following the principles of the 
ecosystem approach? 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not integrated into a 
wider network/ 
landscape. 

Poor  
 The area of 1229 sq.km covered under the GIB 

sanctuary, out of which 400 sq.km is RF and the 
balance area is agricultural lands and scrub lands 
of revenue department. There is ecological 
contiguity of these habitats and covers the wide 
ranging behavior of GIB, diverse land use patterns 
do not auger well for the landscape level 
contiguity and management. The other RF area in 
Ahmadnagar district lie far away from, the Nannaj 
range. The status of protection of GIB gets in RF 
area and other areas is not the same. So 
management of landscape at integrated 
landscape level cannot be realized on the ground. 

Some limited attempts to 
integrate the site into a 
network/ landscape. 

Fair  

Site is generally quite 
well integrated into a 
network/ landscape. 

Good  

Site is fully integrated 
into a wider network/ 
landscape. 

Very good  

* Assessment needs to consider the scope of opportunities on the landscape scale that exist. Consider whether any 
attempts have been made and what are these? Have all the important corridors been identified? What actions are 
planned/implemented for their security? Have the Forest Working Plans and Forest Development Corporation Plans within 
the identified landscapes taken cognizance of such new requirement? What kind of relationship exists with the District  
Administration and  other Line Departments? Does the Site get any funds from these agencies? 
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3. Inputs 
 
3.1 Are personnel adequate, well organised and deployed with access to adequate resources in the 

site? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, personnel explicitly allocated for PA 
management. 

Poor  
 There are  a total 

of 13 forest 
guards, 3 RFO 
and four 
Foresters and 
one ACF. The 
area is large and 
staff is grossly 
inadequate. 

Some personnel explicitly allocated for PA management but 
not systematically linked to management objectives. 

Fair  

Some personnel explicitly allocated towards achievement of 
specific management objectives. 

Good  

Adequate personnel explicitly allocated towards 
achievement of specific management objectives. 

Very good  

* This assessment should inter-alia be based on number of personnel allocated for attainment of PA objectives at the Range 
, Round, Beat and Patrolling camps levels or as relevant to the needs (sanctioned posts vis- a- vis existing personnel and 
needs beyond the sanctioned strengths. It is possible that posts have last been sanctioned several years back that do not 
now account for the current needs) 
 

3.2 Are resources (vehicle, equipment, building etc.) adequate, well organised and managed with 
access to adequate resources? 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, resources explicitly 
allocated for PA management. 

Poor  
 There are adequate building, two 

four wheelers. The area does not 
have wireless sets. PDA’s have 
been given upto RF level. All forest 
guards have their own cell phones. 
12 binoculars, ten camera traps, ten 
compass, 4 gps, two camera and 3 
range finders are used. 
 
3 rest house, 3 RF office, RFO 
hoise 2, forester house 5, guard 
quarter 13. 3 NIC buildings 

Some resources explicitly allocated for 
PA management but not 
systematically linked to management 
objectives. 

Fair  

Some resources explicitly allocated 
towards achievement of specific 
management objectives. 

Good  

Adequate resources explicitly 
allocated towards achievement of 
specific management objectives. 

Very good  

* These form a variety of resources. These may be segregated into immovable (structures) and movable categories and 
each further may be considered under the essential and desirable categories. It is best to start with what are the minimum 
needs to attain each objective, what is available and manner of use/deployment. The proportions of the ‘essentials’ and 
‘desirables’ along the importance gradient of objectives would serve as pointers for score categories. Specific remarks would 
be vitally important. 
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3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resource allocation is adhoc, funds are 
inadequate and seldom released in time and not 
utilized. 

Poor  
 Year 12-13 

20.72 lacas 
 
11-12 
15.67 lacs 
 
10-11 
16.32 laca 
 
All utilized. Park needs funds 
during monsoon season when 
grazing needs to be 
contralloed. The requirement of 
fund is in specific season. The 
funds not released on time. 

Some specific allocation for management of 
priority action. Funds are inadequate and there 
is some delay in release, partially utilized. 

Fair  

Comprehensive planning and allocation that 
meets the most important objectives. Generally 
funds released with not much delay and mostly 
utilized. 

Good  

Comprehensive planning and allocation of 
resources for attainment of most objectives. 
Funds generally released on-time and are fully 
utilized. 

Very good  

*Obtain details of funds released by MoEF and their utilization by site in the last 3 years and indicate them under ‘Remarks’. 
Also comment on the problems associated with funds and their mitigation. 

 
3.4 What level of resources is provided by NGOs? 
 

Assessment criteria* 

Condition* Category* (Tick ) Reference 
document(s) 

Remarks 

NGOs contribute nothing for the management of the site. Poor   Contribution of 
NGO’s does not 
exist. NGOs make some contribution to management of the site 

but opportunities for collaboration are not systematically 
explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level activities. 

Very good  

Details of  contributions(cash/kind) made by the NGOs in the last 3 years may be collected. 

 
3.5 Does PA manager considers resources (human and financial) to be sufficient? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resources insufficient for most tasks. Poor   The resources 
provided by state 
and central 
government are 
not sufficient for 
some tasks. 

Resources sufficient for some tasks. Fair  

Resources sufficient for most tasks. Good  

Resources are in excess for most tasks. Very good  
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4. Process 
 

4.1 Does the site have trained manpower resources for effective PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Very few trained officers and frontline staff in the site. Poor   The site does not 
have any one 
formally trained in 
wildlife. However 
the staff does have 
experience of 
working in wildlife 
areas. 

Few trained officers and frontline staff, who are posted in 
the site. 

Fair  

A large number of trained officers and frontline staff are 
posted in the site. 

Good  

All trained managers and frontline staff posted in the site. Very good  

* Indicate % of trained staff in various categories. i.e. Higher Management: ACF/ DCF/ CF/ CCF; Frontline Staff: Range 
Officer; Beat Officer; Forest Guard; Casual Daily Labour (CDL); Others. 
 

4.2 Is PA staff performance management linked to achievement of management objectives? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No linkage between staff performance management and 
management objectives. 

Poor  
 The PA staff has 

been assigned tasks 
as per the forest code 
and guidelines and 
the performance is 
assessed annually  
based on the 
achievements of the 
tasks performed.. 

Some linkage between staff performance management 
and management objectives, but not consistently or 
systematically assessed. 

Fair  

Performance management for most staff is directly linked 
to achievement of relevant management objectives. 

Good  

Performance management of all staff is directly linked to 
achievement of relevant management objectives. 

Very good  

*Has the PA staff received award/ appreciation from any agency in the last 3 years? 

 
4.3 Is there effective public participation in PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no public participation in PA management. Poor   The vast number 
of villages is 
limiting factor in 
public participation 
in PA 
management.  

Opportunistic public participation in some aspects of 
PA management. 

Fair  

Systematic public participation in most aspects of PA 
management. 

Good  

Comprehensive and systematic public participation in 
all important aspects of PA management. 

Very good  

* Participation would include Conservation & awareness programmes, Census operations, Intelligence gathering, Forest fire 
control etc. 
 

4.4 Is there a responsive system for handling complaints and comments about PA management? 
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Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic approach to handling complaints. Poor  Compliant 
register. 

The PA does have a 
complaint register and 
mechanism to deal 
with complaints. RFO 
deals and handles the 
complaints. So far no 
written complaints 
have been received. 

Complaints handling system operational but not 
responsive to individual issues and limited follow up 
provided. 

Fair  

Coordinated system logs and responds effectively to 
most complaints. 

Good  

All complaints systematically logged in coordinated 
system and timely response provided with minimal 
repeat complaints. 

Very good  

* Number of queries made and response thereof under the Right to Information (RTI), Act in the last 3 years may be 
compiled. 

 
4.5 Does PA management addresses the livelihood issues of resource dependent communities 

especially of women? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No livelihood issues are addressed by PA 
management. 

Poor  
 Communities are not dependent 

on the PA for livelihoods. They 
are agriculture practicing 
communities and earn their 
livelihood from agriculture. 
There are other alternatives 
available in form of agriculture 
labors where they get better 
wages. Hence they do not look 
toward to the PA for livelihood 
opportunity. 

Few livelihood issues are addressed by PA 
management. 

Fair  

Substantial livelihood issues are addressed 
by PA management. 

Good  

Livelihood issues of resource dependent 
communities especially women are 
addressed effectively by PA managers. 

Very good  

 

5. Output 
 

5.1 Is adequate information on PA management publicly available? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no information on PA management publicly available. Poor   The website of wildlife 
circle of Pune is under 
construction of which 
GIB sanctuary is also 
part. There are three 
interpretation centers 
(Nannak, Rehekuri, 
Kamone) available 
year round for visitors. 
Pamphlets and 
brochures are also 
available. 

Publicly available information is general and has limited 
relevance to management accountability and the condition of 
public assets. 

Fair  

Publicly available information provides detailed insight into 
major management issues for most PAs or groups of PAs. 

Good  

Comprehensive reports are routinely provided on 
management and condition of public assets in all PAs or 
groups of PAs. 

Very good  

* Does the Site has a website? If yes, is it comprehensive, well-managed and periodically updated?  
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5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 
protected area category? 

 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Visitor services and facilities are at odds with relevant 
PA category and/or threaten PA values. 

Poor  
Tourist records Visitor facility is 

available at 
Nannaj and 
Rehkuri. The total 
number of visitor 
from 2007-2008 
were 503 and in 
year 2012-13 
were 368. 

Visitor services and facilities generally accord with 
relevant PA category and don't threaten PA values. 

Fair  

All visitor services and facilities accord with relevant 
PA category and most enhance PA values. 

Good  

All visitor services and facilities accord with relevant 
PA category and enhance PA values. 

Very good  

* Include the existence and quality of visitor and interpretation centers, including skills and capabilities of personnel manning 
these, site related publications, films, videos; arrangements of stay (including places serving refreshments and food owned 
and managed by site), watch towers and hides including safety factors, vehicles assigned for visitors including riding 
elephants, if any and their deployment, drinking water, rest rooms, garbage disposal, attended and self guided services in 
the field, visitor feed back on the quality of wilderness experience. Details of numbers of visitors/ tourists( both domestic and  
overseas)  coming in the last 3 years and the revenue earned may be compiled. 
 

5.3 Are research/ monitoring related trends systematically evaluated and routinely reported and 
used to improve management? 

 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no systematic evaluation or routine 
reporting of trends. 

Poor  
 There is mechanism to 

monitor the GIB presence 
and its movement in the 
area and is routinely 
monitored on daily basis. 
A study has been given to 
ILA foundation to study 
the insect abundance and 
diversity. A list of spiders 
has also be prepared. 

Some evaluation and reporting undertaken 
but neither systematic nor routine. 

Fair  

Systematic evaluation and routine reporting 
of management related trends undertaken. 

Good  

Systematic evaluation and comprehensive 
reporting of trends undertaken and attempts 
made at course corrections as relevant. 

Very good  

* Not all site attract projects and researchers and with exceptions, little research takes place on the site own steam because 
of systemic limitations. However, monitoring of some critical issues is expected e.g. population of tiger, co-predators and 
prey with insights into their demography and distribution (some opportunistic sampling by sightings, signs and spatial 
distribution during assessment would be extremely useful in terms of expert impression and as a pulse), monitoring 
incidence of livestock grazing, fires, weeds, sources of water, a variety of illegal activities typically associated with the 
reserve, wildlife health (e.g. epidemics, immunization of livestock) regeneration and change in vegetation, visitors and their 
activities, offence cases, ex-gratia payments etc.  Details of number of research projects in the last 3 years, institutions 
involved, salient  outcomes may be collected and used in awarding scores. 
 

5.4 Is there a systematic maintenance schedule and funds in place for management of 
infrastructure/assets? 

 

Assessment criteria 
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Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic inventory or maintenance schedule. Poor   The fund is being 
received from 
13th finance 
commission and 
CAMPA and 
hence it helps the 
PA to have a 
systematic 
maintenance 
schedule. 

Inventory maintenance is adhoc and so is the 
maintenance schedule. 

Fair  

Systematic inventory provides the basis for 
maintenance schedule but funds are inadequately 
made available. 

Good  

Systematic inventory provides the basis for 
maintenance schedule and adequate funds are made 
available. 

Very good  

 

 

6. Outcomes 
 
6.1 Are populations of threatened species especially key faunal species declining, stabThe le or 

increasing? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threatened/ endangered species 
populations declining. 

Poor  
  As per the census figures the 

population of GIB has been 
declining. In the year 1989 the 
total population was 61 and 
has been reduced to 10 in year 
2012. 
 
The population of wolf has 
been stable. There is breeding 
reported from sanctuary every 
year. 
 
The population of blackbuck is 
stable with population being 
between 700=750 individuals. 

Some threatened/ endangered species 
populations increasing, most others stable. 

Fair  

Most threatened/ endangered species 
populations increasing, most others stable. 

Good  

All threatened/ endangered species 
populations either increasing or stable. 

Very good  

* This needs to practically relate to the natural ecosystem potential rather than being driven merely by numbers and visibility. 
The assessment score may be elaborated under remarks. Comments on the population trends may be made under 
Remarks. 
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6.2 Have the threats to the site being reduced/ minimized or is there an increase? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats to the Site have not abated but 
have enhanced. 

Poor  
 Threat have been 

effectively contained and 
there is a established 
mechanism to deal with 
any emerging situation. 
Trench cum mound of 10 
km length ahs been 
constructed to prevent 
the livestock from 
entering the core area of 
sanctuary in Nannaj 
range. 

Some threats to the Site have abated, 
others continue their presence 

Fair  

Most threats to the Site have abated. The 
few remaining are vigorously being 
addressed 

Good  

All threats to the Site have been 
effectively contained and an efficient 
system is in place to deal with any 
emerging situation 

Very good  

 
 

6.3 Are the expectations of visitors generally met or exceeded? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Expectations of visitors generally not met. Poor   There is a visitor register 
maintained by the sanctuary. 
The visitor feedback is taken. 
Based on the visitor feedback 
expectations of most of the 
visitors are met. 

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are met. Very good  

* Is there any system of receiving/ analyzing visitor feedback? 
 

6.4 Are local communities supportive of PA management? 
 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Local communities are hostile. Poor   The local 
communities are 
not supportive 
toward PA 
management. 

Some are supportive. Fair  

Most locals are supportive of PA management. Good  

All local communities supportive of PA management. Very good  

* There could be many reasons for disenchantment. It could be real because of managerial neglect or the managerial efforts 
could be appropriate but there could be local elements/organizations who would like to keep the dis-affectation simmering 
for their own ulterior motives. Likewise success could be entirely because of the efforts of managers or they might be 
fortunate in striking partnerships with credible NGOs. Assessment may take the prevailing causes into account. 
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MEE Score Card 
Framework 

Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 15 

47.5% 

2. Planning 09 10 90 50 

3. Inputs 05 10 50 22.5 

4. Process 05 10 50 17.5 

5. Outputs 04 10 40 25 

6. Outcomes 04 10 40 12.5 

Total 30  300 142.5 
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5.   KARNALA WILDLIFE SANCTUARY, MAHARASHTRA  

      MEE Year (2012-13) 
 

A. Management Strengths 

1. The sanctuary has been bestowed with a rich biodiversity and a mosaic of habitats. There 

are specific ecological niches for diverse varieties of plants and animals, including a few 

endemic species. Geologically, the area falls within the Deccan Traps, which is as old as 

the Cretaceous and the Eocene age. The presence of Karnala fort adds to the historical 

richness of the area. 

2. Practically no human–wildlife conflict has been reported except for mortality along NH 

17. 

3. The management infrastructure is adequate. 

 

B. Management Weaknesses 

1.  The very small size of the sanctuary (12 km2) and the presence of six villages on the 

fringe do create pressure on the resources of the sanctuary. 

2. NH 17, connecting Mumbai with Goa, passes through the sanctuary and creates 

disturbances throughout the year, including the night times. 

3. The tourism zone has an extent of only 0.35 km2. 

 

C. Actionable Points  

1. The sanctuary is surrounded by forests of the Alibaug Forest Division, and there are no 

fragmented forests in the vicinity, but its contiguity with other forest areas should be 

explored. 

2. The strength of the staff designated for ecotourism management and monitoring should be 

increased. Additional funds should also be allotted for tourism facilities. 

3. The non-plan funds should be made available regularly for maintenance of the 

infrastructure. 
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1. Context 

 
1.1 Are the values of the site well documented, assessed and monitored? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Values not systematically 
documented, assessed or 
monitored. 

Poor  
 The values have been generally 

described in chapter one of the 
management plan. The sanctuary is 
situated on the western parts of the  
Sahayadri range of Western Ghats. The 
vegetation comprises of southern teak 
lets tropical riparian fringe forest 
intermixed with southern moist mix 
deciduous forest. Tropical riparian 
fringe forest is found along the seasonal 
streams and rivulet. Area is bestowed 
with rich biodiversity and mosaics of 
habitats with specific ecological niches 
for diverse variety of birds which 
includes endemic species like Small 
sunbird and Malabar grey hornbill and 
other faunal species. Rare climber 
Gnetum ula  is also found in the area. 
Presence of Karnal fort marks its 
historical richness. Geologically the 
area consists of Deccan traps as old as 
cretaceous and Eocene age.  

Values generally identified but 
not systematically assessed and 
monitored. 

Fair  

Most values systematically 
identified and assessed and 
monitored. 

Good  

All values systematically 
identified and assessed and 
monitored. 

Very good  

bitat*Values would also include geo-morphological, historico-cultural and faunal and floral species. 

 
1.2 Are the threats to site values well documented and assessed? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats not systematically 
documented or assessed. 

Poor  
 The threats to the sanctuary is well 

documented and being a small 
sanctuary of 12 sq.km and with six 
villages situated outside the limits of 
sanctuary with a meager population of 
3000 odd cattle, there is very little 
biotic pressure on the sanctuary due 
to grazing, fire wood collection, illicit 
felling. Occurrence of fire and 
poaching. NH 17 connecting Bombay 
and Goa passes through the 
sanctuary. 

Threats generally identified but not 
systematically assessed. 

Fair  

Most threats systematically identified 
and assessed. 

Good  

All threats systematically identified 
and assessed. 

Very good  

* This assessment should be based on number, nature and extent of threats. Threats within and outside PA should both be 
considered. Impacts, if any on the population abundance of key species may be indicated in the remarks. 
 

1.3 Is the site free from human and biotic interference? 

Assessment criteria* 
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Condition Category* (Tick ) Reference 
document(s) 

Remarks 

The site has extensive human and biotic 
interference. 

Poor 
 

 The site has on its 
periphery, 6 villages which 
are not resource 
dependent. Therefore 
biotic pressure is very 
minimal and almost 
absent. 

The site has some human and biotic interference. Fair  

The site has little human and biotic interference. Good  

The site has no human and biotic interference. Very good  

*This assessment should be based on existence of human settlements/ villages; livestock grazing, cultivation, 
encroachments etc, resource extraction/ livelihood dependence of local communities and should reflect the overall 
interference due to all the above factors. Number and size of human settlements/ enclaved villages and their impacts  on the 
site may be indicated in the Remarks. 
 

2. Planning 
 

2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 
objectives? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not identified correctly or categorized. Poor   The sanctuary is divided 
into two zones core and 
tourism with the large 
proportion of the area 
11.76 sq.km in core and 
0.35 sq.km in tourism 
zone. 

Site identified correctly but not categorized. Fair  

Site identified correctly but not systematically 
categorized. 

Good  

Site identified correctly and systematically categorized 
with proper zonation plans. 

Very good  

Management prescriptions for various zones (Core, Buffer, Tourism etc) may be carefully assessed. 
 

2.2 Does the site have a comprehensive Management Plan? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No relevant Management 
Plan in place. 

Poor  
 This sanctuary of 12.11 sq.kms in extent has 

generally followed the format and guidelines of 
preparation of management  plan. As there are 
virtually no threats to the sanctuary the management 
objectives, strategies and zoning of areas and 
preparation of theme plans are found to be quite 
compatible and there are not much competing 
objectives. There are six villages. The communities 
living in the fringe villages with very little resource 
dependency have participated in the limited manner 
in the planning process and micro plan preparation 
for integrating communities in the planning process is 
in progress.  

Management Plan exist 
but not comprehensive. 

Fair  

Site has a comprehensive 
Management Plan. 

Good  

Site has a 
comprehensive, science 
based Management Plan 
prepared through a 
participatory process. 

Very good  

Is the Management Plan consistent with WII Guidelines or not? The extent to which the concerns of the stakeholders, if any  
have been incorporated in the Management Plan may be commented upon. 

 
2.3 Is the Management Plan routinely and systematically updated? 
 

Assessment criteria 
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Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No process in place for systematic review and update 
of Management Plan. 

Poor  
 This is the second 

management plan 
prepared after 
consideration of 
all the 
management 
inputs derived 
from the previous 
plan. 

Management Plan sometimes updated in adhoc 
manner. 

Fair  

Management Plan routinely and systematically 
updated. 

Good  

Management Plan routinely, systematically and 
scientifically updated through a participatory process. 

Very good  

 

2.4 Does the site safeguards the threatened biodiversity values? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Sites does not safeguard the threatened 
biodiversity values. 

Poor  
 The sanctuary is a 

biological unit through 
which traverses the NH 17 
for a distance of 1.5 km 
dividing the PA into 2/3  
and 1/3. There are no other 
virtual threats to the area. 
The threatened biodiversity 
is largely safeguarded. 

Sites safeguards a few threatened biodiversity 
values. 

Fair  

Sites safeguards a large number of threatened 
biodiversity values. 

Good  

Sites safeguards all threatened biodiversity values. Very good  

* Remarks need to elaborate on the kind of safeguards and how they work or are intended to work 

 
2.5 Are stakeholders given an opportunity to participate in planning? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little, if any opportunity for stakeholder 
participation in planning. 

Poor  
Micro plan There are six villages outside the 

sanctuary out which one village 
(Kalhe) has actively participated 
and have developed a micro plan 
for management of their 
resources and in the other 
villages the community 
participation has been already 
initiated. There are no other 
major stake holders. 

Stakeholders participate in some 
planning. 

Fair  

Stakeholders participate in most 
planning processes. 

Good  

Stakeholders routinely and 
systematically participate in all 
planning processes. 

Very good  

* The result of participation must show in the field and not merely reported as a routine exercise. Further, is there a 
system/scope of putting the draft Management Plan in Public Domain in place? 
 

2.6 Are habitat restoration programmes systematically planned and monitored? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 
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Habitat restoration programmes are 
entirely adhoc. 

Poor  
 The habitat development works 

initiated in the sanctuary are 
amelioration of riparian zones by 
stabilizing the banks to protect the 
vegetation which are specific niches 
of flora and fauna. Weed 
eradication in the fringe areas, 
water hole development, soil and 
moisture conservation and 
monitoring of wildlife health and 
population are the areas identified 
for development of the sanctuary. 

Limited planning and monitoring 
programmes are in place for habitat 
restoration. 

Fair  

Habitat restoration programmes are 
generally well planned and monitored. 

Good  

Habitat restoration programmes are 
thoroughly planned and monitored. Very good  

* This assessment should be primarily based on habitat management programmes in relation to habitats for species that are 
threatened (IUCN categories), are habitat specialists, subjected to seasonal movements, wide ranging with emphasis on the 
breeding and rearing habitat and may include factors such as food, water, shelter (all connotations).Habitat structure, 
composition, unique patches of vegetation and sensitive sites, sources of water and their distribution are integral. Corridors 
within buffer zone are critically important. For example, all riparian habitats. Have these been addressed? Is their a planning 
process in place? What is the extent of ‘invasive species in the Site? Are there any measures to reduce/ remove them? 
Have these been successful? 
 

2.7 Does the site has an effective protection strategy? 
 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Site has no protection strategy. Poor   For protection of the area regular 
patrolling is done along the NH and 
beat patrolling is done regularly to 
prevent outbreak of fire and illicit 
removal of wood. There are a total of 3 
protection huts. Fire lines to an distance 
of 30 kms and generally awareness of 
public to prevent fires are done. In the 
six villages lying outside the sanctuary 
regular patrolling is done to prevent 
illicit grazing by livestock. 

Site has an adhoc protection 
strategy. 

Fair  

Site has a comprehensive 
protection strategy but is not 
very effective. 

Good  

Site has a comprehensive and 
very effective protection 
strategy. 

Very good  

* This assessment takes inter-alia into account the nature of threats, the number and location of patrolling camps and foot 
and mobile patrolling, needs that relate to available manpower, terrain difficulties, practicability of area coverage, readiness 
to contain specific threats with necessary support and facilities. Is there any coordination with other wings of the Forest 
Department/ Police/ Customs etc? Are these effective? 
 
 

 



 - 68 - 

2.8 Has the site been effective in the mitigation of human-wildlife conflicts? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Human-wildlife conflicts are rampant. Poor   There is virtually no human wildlife 
conflict except for occasional animal 
mortality that occurs on the NH 17, 
for which display board to alert the 
vehicles have been placed. 

Site has been able to mitigate few human-
wildlife conflicts. 

Fair  

Site has been able to mitigate many 
human-wildlife conflicts. 

Good  

Site has been able effective in mitigating all 
human-wildlife conflicts. 

Very good  

* Judgment needs to consider staff training, capabilities, equipment, logistics, local attitude and politics (negatively aided 
and/or abetted), assistance of relevant agencies (e.g. police. Local administration, Local people themselves) PR, follow-up 
actions and monitoring. Details of compensation paid for  human injury/ death and property damage in the last 3 year may 
be collected. 
 

2.9 Is the site integrated into a wider ecological network landscape following the principles of the 
ecosystem approach? 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not integrated into a wider network/ 
landscape. 

Poor  
 The sanctuary is surrounded 

by forest of Alibagh forest 
division and does not have 
any fragmented forest in its 
near vicinity, however its 
contiguity to other forests 
has to be explored. 

Some limited attempts to integrate the 
site into a network/ landscape. 

Fair  

Site is generally quite well integrated into 
a network/ landscape. 

Good  

Site is fully integrated into a wider 
network/ landscape. 

Very good  

* Assessment needs to consider the scope of opportunities on the landscape scale that exist. Consider whether any 
attempts have been made and what are these? Have all the important corridors been identified? What actions are 
planned/implemented for their security? Have the Forest Working Plans and Forest Development Corporation Plans within 
the identified landscapes taken cognizance of such new requirement? What kind of relationship exists with the District  
Administration and  other Line Departments? Does the Site get any funds from these agencies? 
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3. Inputs 
 
3.1 Are personnel adequate, well organised and deployed with access to adequate resources in the 

site? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, personnel explicitly allocated 
for PA management. 

Poor  
Table 16, MP Out of 23 sanctioned post  the front 

line staff comprises of  one RFO, 2 
Foresters, 4 beat guards, which are 
filled and there is no vacancy 
though the actual requirement is of 
one additional forester and seven 
guards for sanctuary management 
which includes tourism. Additional 
staff are required for tourism 
management and manning of gates 
and checkposts. 

Some personnel explicitly allocated for 
PA management but not systematically 
linked to management objectives. 

Fair  

Some personnel explicitly allocated 
towards achievement of specific 
management objectives. 

Good  

Adequate personnel explicitly allocated 
towards achievement of specific 
management objectives. 

Very good  

* This assessment should inter-alia be based on number of personnel allocated for attainment of PA objectives at the Range 
, Round, Beat and Patrolling camps levels or as relevant to the needs (sanctioned posts vis- a- vis existing personnel and 
needs beyond the sanctioned strengths. It is possible that posts have last been sanctioned several years back that do not 
now account for the current needs) 

 
3.2 Are resources (vehicle, equipment, building etc.) adequate, well organised and managed with 

access to adequate resources? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, resources explicitly 
allocated for PA management. 

Poor  
 There is one motorcycle for quick 

transport, one pistol and one 012 
bore pump action gun. Three 
binoculars, two GPS, two rest 
houses, four tourist huts and two 
dormitories, one interpretation 
centre for tourism purposes. Two 
forest guard quarters, two van- 
majdoor quarters, apart from pump 
houses and store rooms. The 
residential quarters for staff are 
inadequate and some more 
equipment for ecotourism is 
required. 

Some resources explicitly 
allocated for PA management but 
not systematically linked to 
management objectives. 

Fair  

Some resources explicitly 
allocated towards achievement of 
specific management objectives. 

Good  

Adequate resources explicitly 
allocated towards achievement of 
specific management objectives. 

Very good  

* These form a variety of resources. These may be segregated into immovable (structures) and movable categories and 
each further may be considered under the essential and desirable categories. It is best to start with what are the minimum 
needs to attain each objective, what is available and manner of use/deployment. The proportions of the ‘essentials’ and 
‘desirables’ along the importance gradient of objectives would serve as pointers for score categories. Specific remarks would 
be vitally important. 
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3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resource allocation is adhoc, funds are inadequate and 
seldom released in time and not utilized. 

Poor  
 11-12 CSS 4.5 lacs 

(ecotousim, fire lines 
and soil and moisture 
conservation), state 
scheme 12.78 lacs 
(field equipment and 
ecotourism) 
 
12-13 CSS 9.77 lacs 
(habitat management 
and ecotourism) state 
40.87 lacs   

Some specific allocation for management of priority 
action. Funds are inadequate and there is some delay 
in release, partially utilized. 

Fair  

Comprehensive planning and allocation that meets the 
most important objectives. Generally funds released 
with not much delay and mostly utilized. 

Good  

Comprehensive planning and allocation of resources for 
attainment of most objectives. Funds generally released 
on-time and are fully utilized. 

Very good  

*Obtain details of funds released by MoEF and their utilization by site in the last 3 years and indicate them under ‘Remarks’. 
Also comment on the problems associated with funds and their mitigation. 

 
3.4 What level of resources is provided by NGOs? 

Assessment criteria* 

Condition* Category* (Tick ) Reference 
document(s) 

Remarks 

NGOs contribute nothing for the management of the site. Poor   NGO have 
contributed for 
development of 
signages and 
display,   on few 
occasions have 
sent volunteers for 
screening of visitor 
for polythene bags 
and plastic waste. 

NGOs make some contribution to management of the site 
but opportunities for collaboration are not systematically 
explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level activities. 

Very good  

Details of  contributions(cash/kind) made by the NGOs in the last 3 years may be collected. 

 
3.5 Does PA manager considers resources (human and financial) to be sufficient? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resources insufficient for most 
tasks. 

Poor 
 

 The sanctuary has generally adequate 
personnel for protection but requires additional 
staff for ecotourism management and 
monitoring. The financial resources allocated to 
the sanctuary under CSS and state plan 
scheme are inadequate. The financial 
allocation are generally adequate and are 
directed towards priority action for habitat 
improvement and ecotourism. Additional funds 
under ecotourism are required for development 
and maintenance of tourist faculties. 

Resources sufficient for some 
tasks. 

Fair 
 

Resources sufficient for most 
tasks. 

Good 
 

Resources are in excess for 
most tasks. 

Very good 
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4.0 Process 
 

4.1 Does the site have trained manpower resources for effective PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Very few trained officers and frontline staff in the site. Poor   None has been 
trained for 
effective Pa 
management. 

Few trained officers and frontline staff, who are posted 
in the site. 

Fair  

A large number of trained officers and frontline staff 
are posted in the site. 

Good  

All trained managers and frontline staff posted in the 
site. 

Very good  

* Indicate % of trained staff in various categories. i.e. Higher Management: ACF/ DCF/ CF/ CCF; Frontline Staff: Range 
Officer; Beat Officer; Forest Guard; Casual Daily Labour (CDL); Others. 
 

4.2 Is PA staff performance management linked to achievement of management objectives? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No linkage between staff performance management and 
management objectives. 

Poor  
 The ACR’s are 

based on the 
performances 
and specific 
task assigned 
to them 
relating to 
wildlife 
management. 

Some linkage between staff performance management and 
management objectives, but not consistently or systematically 
assessed. 

Fair  

Performance management for most staff is directly linked to 
achievement of relevant management objectives. 

Good  

Performance management of all staff is directly linked to 
achievement of relevant management objectives. 

Very good  

*Has the PA staff received award/ appreciation from any agency in the last 3 years? 
 

4.3 Is there effective public participation in PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no public participation in PA management. Poor   Public 
participation in 
ecodevelopment, 
fire protection, 
plastic removal. 
Public 
participation for 
catering 
arrangements. 

Opportunistic public participation in some aspects of PA 
management. 

Fair  

Systematic public participation in most aspects of PA 
management. 

Good  

Comprehensive and systematic public participation in all 
important aspects of PA management. 

Very good  

* Participation would include Conservation & awareness programmes, Census operations, Intelligence gathering, Forest fire 
control etc. 
 
 

4.4 Is there a responsive system for handling complaints and comments about PA management? 
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Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic approach to handling complaints. Poor   No compliant 
have been 
received as the 
sanctuary is 
very small. 

Complaints handling system operational but not responsive 
to individual issues and limited follow up provided. 

Fair  

Coordinated system logs and responds effectively to most 
complaints. 

Good  

All complaints systematically logged in coordinated system 
and timely response provided with minimal repeat 
complaints. 

Very good  

* Number of queries made and response thereof under the Right to Information (RTI), Act in the last 3 years may be 
compiled. 
 

4.5 Does PA management addresses the livelihood issues of resource dependent communities 
especially of women? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No livelihood issues are addressed by PA management. Poor   There is a women 
SHG that runs the 
catering business 
on weekends 

Few livelihood issues are addressed by PA management. Fair  

Substantial livelihood issues are addressed by PA management. Good  

Livelihood issues of resource dependent communities especially 
women are addressed effectively by PA managers. 

Very good  

 

5. Output 
 

5.1 Is adequate information on PA management publicly available? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no information on PA management publicly available. Poor   The information 
pertaining to Karnala 
is available in details 
in the circle website 
and in general manner 
in Maharashtra FD 
website. There are 
brochure and 
pamphlets  

Publicly available information is general and has limited 
relevance to management accountability and the condition of 
public assets. 

Fair  

Publicly available information provides detailed insight into 
major management issues for most PAs or groups of PAs. 

Good  

Comprehensive reports are routinely provided on management 
and condition of public assets in all PAs or groups of PAs. 

Very good  

* Does the Site has a website? If yes, is it comprehensive, well-managed and periodically updated?  
 

5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 
protected area category? 

 

Assessment criteria 
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Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Visitor services and facilities are at odds with relevant PA 
category and/or threaten PA values. 

Poor  
 40,000 

tourists visit 
annually for 
which there 
are adequate 
resources. 

Visitor services and facilities generally accord with relevant PA 
category and don't threaten PA values. 

Fair  

All visitor services and facilities accord with relevant PA 
category and most enhance PA values. 

Good  

All visitor services and facilities accord with relevant PA 
category and enhance PA values. 

Very good  

* Include the existence and quality of visitor and interpretation centers, including skills and capabilities of personnel manning 
these, site related publications, films, videos; arrangements of stay (including places serving refreshments and food owned 
and managed by site), watch towers and hides including safety factors, vehicles assigned for visitors including riding 
elephants, if any and their deployment, drinking water, rest rooms, garbage disposal, attended and self guided services in 
the field, visitor feed back on the quality of wilderness experience. Details of numbers of visitors/ tourists( both domestic and  
overseas)  coming in the last 3 years and the revenue earned may be compiled. 
 

5.3 Are research/ monitoring related trends systematically evaluated and routinely reported and 
used to improve management? 

 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no systematic evaluation or routine 
reporting of trends. 

Poor  
 Research and monitoring has 

not been seriously 
undertaken in the past, 
though there is a chapter in 
the management plan for 
research and monitoring for 
data to be collected and 
initiative to be taken in this 
regards.  

Some evaluation and reporting undertaken 
but neither systematic nor routine. 

Fair  

Systematic evaluation and routine reporting 
of management related trends undertaken. 

Good  

Systematic evaluation and comprehensive 
reporting of trends undertaken and attempts 
made at course corrections as relevant. 

Very good  

* Not all site attract projects and researchers and with exceptions, little research takes place on the site own steam because 
of systemic limitations. However, monitoring of some critical issues is expected e.g. population of tiger, co-predators and 
prey with insights into their demography and distribution (some opportunistic sampling by sightings, signs and spatial 
distribution during assessment would be extremely useful in terms of expert impression and as a pulse), monitoring 
incidence of livestock grazing, fires, weeds, sources of water, a variety of illegal activities typically associated with the 
reserve, wildlife health (e.g. epidemics, immunization of livestock) regeneration and change in vegetation, visitors and their 
activities, offence cases, ex-gratia payments etc.  Details of number of research projects in the last 3 years, institutions 
involved, salient  outcomes may be collected and used in awarding scores. 
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5.4 Is there a systematic maintenance schedule and funds in place for management of 
infrastructure/assets? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic inventory or maintenance schedule. Poor   There is no 
regular funds 
under the non 
plan for 
maintenance of 
infrastructure and 
funds are utilized 
from plan 
expenditure. 

Inventory maintenance is adhoc and so is the 
maintenance schedule. 

Fair  

Systematic inventory provides the basis for 
maintenance schedule but funds are inadequately 
made available. 

Good  

Systematic inventory provides the basis for 
maintenance schedule and adequate funds are made 
available. 

Very good  

 
6. Outcomes 
 
6.1 Are populations of threatened species especially key faunal species declining, stable or 

increasing? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threatened/ endangered species populations declining. Poor   The status of 
commonly found 
mammal species is 
stable and there is 
no information on 
estimation of 
threatened and 
endangered species. 

Some threatened/ endangered species populations 
increasing, most others stable. 

Fair  

Most threatened/ endangered species populations 
increasing, most others stable. 

Good  

All threatened/ endangered species populations either 
increasing or stable. 

Very good  

* This needs to practically relate to the natural ecosystem potential rather than being driven merely by numbers and visibility. 
The assessment score may be elaborated under remarks. Comments on the population trends may be made under 
Remarks. 

 
6.2 Have the threats to the site being reduced/ minimized or is there an increase? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats to the Site have not abated but have enhanced. Poor   Threats to 
the  site 
has been 
generally 
reduced. 

Some threats to the Site have abated, others continue their presence Fair  

Most threats to the Site have abated. The few remaining are vigorously 
being addressed 

Good  

All threats to the Site have been effectively contained and an efficient 
system is in place to deal with any emerging situation 

Very good  

 

6.3 Are the expectations of visitors generally met or exceeded? 
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Assessment criteria* 

Condition Category* (Tick ) Reference document(s) Remarks 

Expectations of visitors generally not met. Poor  Visitor record book Mostly happy. 

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are met. Very good  

* Is there any system of receiving/ analyzing visitor feedback? 
 

6.4 Are local communities supportive of PA management? 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Local communities are hostile. Poor   Local 
communities are 
supportive of Pa 
management. 

Some are supportive. Fair  

Most locals are supportive of PA management. Good  

All local communities supportive of PA management. Very good  

* There could be many reasons for disenchantment. It could be real because of managerial neglect or the managerial efforts 
could be appropriate but there could be local elements/organizations who would like to keep the dis-affectation simmering 
for their own ulterior motives. Likewise success could be entirely because of the efforts of managers or they might be 
fortunate in striking partnerships with credible NGOs. Assessment may take the prevailing causes into account. 

 
 
MEE Score Card 

Framework 
Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 20 

63.33% 

2. Planning 09 10 90 67.5 

3. Inputs 05 10 50 22.5 

4. Process 05 10 50 27.5 

5. Outputs 04 10 40 20 

6. Outcomes 04 10 40 32.5 

Total 30  300 190 
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6.   PHANSAD WILDLIFE SANCTUARY, MAHARASHTRA 

      MEE Year (2015-16) 

Management Strengths 
1. This is the only wildlife sanctuary that touches the sea. Therefore, it has the unique potential to develop tourism based on 

the terrestrial environment as well as the marine environment. The sanctuary is close to Murud, which is an established 

beach destination. 

2. The management of the sanctuary has an excellent rapport with the local people through a people-centric tourism 

programme and excellent ecodevelopment initiatives. 

3. The sanctuary has a very small human population inside. The sanctuary is naturally protected by the sea on its western 

boundary. 

4. The sanctuary has 27 natural springs supplying drinking water to wild animals all over. 

 

Management Weaknesses 
1. The sanctuary is a very small and narrow strip of land along the coast. As a result, it cannot provide a habitat and 

protection to any wide-ranging species or support viable populations of any other species. 

2. Despite the potential of the sanctuary to become a major tourist attraction due to its closeness to Murud and Kasid 

beaches, which are not far from Mumbai, the sanctuary has not become an important centre of nature tourism. 

 

Actionable Points 
1. As the sanctuary is virtually a forest island in the middle of a human-dominated landscape, the state should consider 

fencing its boundaries to prevent illegal entry as well as to prevent animals spilling into human habitats in search of prey 

or crops. 

2. The state should have a full-fledged ecotourism plan prepared by a wilderness recreation expert to harness the potential of 

the sanctuary to create jobs for the local people from tourism. More communities should be involved in running tourism 

facilities in the sanctuary. 

3. Vacant staff positions should be filled up as soon as possible. As none of the staff members has got any significant training 

in PA management, the state must make efforts to start a good training school for the junior staff and send senior field 

staff members to WII for professional training regularly. 
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1. Context 
 
1.1 Are the values of the site well documented, assessed and monitored? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Values not systematically documented, assessed or 
monitored. 

Poor  
Management 
Plan (2010-11 to 
2019-20) 

The WLS is a 
catchment area of 
three dams. It has 
giant squirrel, 
leopard and many 
species of rare 
plants. 

Values generally identified but not systematically 
assessed and monitored. 

Fair  

Most values systematically identified and assessed 
and monitored. 

Good  

All values systematically identified and assessed and 
monitored. 

Very good  

*Values would also include geo-morphological, historico-cultural and faunal and floral species. 

 
1.2 Are the threats to site values well documented and assessed? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats not systematically documented or assessed. Poor  Management Plan 
(2010-11 to 2019-
20) 

Illicit cutting, 
firewood collection, 
livestock grazing, 
forest fires and 
human wildlife 
conflict are identified 
as threats. 

Threats generally identified but not systematically 
assessed. 

Fair  

Most threats systematically identified and assessed. Good  

All threats systematically identified and assessed. Very good  

* This assessment should be based on number, nature and extent of threats. Threats within and outside PA should both be 
considered. Impacts, if any on the population abundance of key species may be indicated in the remarks. 

 
1.3 Is the site free from human and biotic interference? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

The site has extensive human and biotic interference. Poor  Information 
document for 
MEE: 
Field visit 

Livestock grazing 
was observed 
during the visit. 
There are 3 small 
villages are inside 
the WLS and 26 
villages are 
around the WLS 

The site has some human and biotic interference. Fair  

The site has little human and biotic interference. Good  

The site has no human and biotic interference. Very good 
 

*This assessment should be based on existence of human settlements/ villages; livestock grazing, cultivation, 
encroachments etc, resource extraction/ livelihood dependence of local communities and should reflect the overall 
interference due to all the above factors. Number and size of human settlements/ enclaved villages and their impacts  on the 
site may be indicated in the Remarks. 
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2. Planning 
 
2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 

objectives? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not identified correctly or categorized. Poor  Management 
Plan (2010-11 to 
2019-20) 

The WLS is 
legally notified 
and has identified 
core, buffer, 
ecotourism zones 
are identified, 
even if these are 
not so relevant for 
this small size 
and narrow 
elongated WLS. 

Site identified correctly but not categorized. Fair  

Site identified correctly but not systematically 
categorized. 

Good  

Site identified correctly and systematically categorized 
with proper zonation plans. 

Very good  

 
Management prescriptions for various zones (Core, Buffer, Tourism etc) may be carefully assessed. 

 
2.2 Does the site have a comprehensive Management Plan? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No relevant Management Plan in place. Poor  Management Plan 
(2010-11 to 2019-
20) 

The management 
is based on WII 
guidelines. Management Plan exist but not comprehensive. Fair  

Site has a comprehensive Management Plan. Good  

Site has a comprehensive, science based Management 
Plan prepared through a participatory process. 

Very good  

 
Is the Management Plan consistent with WII Guidelines or not? The extent to which the concerns of the stakeholders, if any  
have been incorporated in the Management Plan may be commented upon. 
 

2.3 Is the Management Plan routinely and systematically updated? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No process in place for systematic review and update of 
Management Plan. 

Poor  
Management 
Plan (2010-11 
to 2019-20) 

The first 
management plant 
was prepared in 
1986. The plan of 
1986 was extended 
till 2010. This is 
second 
management plan. 

Management Plan sometimes updated in adhoc manner. Fair  

Management Plan routinely and systematically updated. Good  

Management Plan routinely, systematically and scientifically 
updated through a participatory process. 

Very good  

2.4 Does the site safeguard the threatened biodiversity values? 
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Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Sites does not safeguard the 
threatened biodiversity values. 

Poor  
Management Plan 
(2010-11 to 2019-20) 

The WLS is a narrow elongated 
area and therefore has inherent 
weakness. Patrolling is done 
regularly. Ecodevelopment is 
implemented well and people’s 
support in protection is 
available. 

Sites safeguards a few threatened 
biodiversity values. 

Fair  

Sites safeguards a large number of 
threatened biodiversity values. 

Good  

Sites safeguards all threatened 
biodiversity values. 

Very good  

* Remarks need to elaborate on the kind of safeguards and how they work or are intended to work 
 

2.5 Are stakeholders given an opportunity to participate in planning? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little, if any opportunity for stakeholder participation in 
planning. 

Poor  
Pers. Comm. 
with ACF, 
Phansad WLS 

The plan is prepared 
based on meetings 
held with 
stakeholders. There is 
no system of putting 
the draft management 
plan in public domain. 

Stakeholders participate in some planning. Fair  

Stakeholders participate in most planning processes. Good  

Stakeholders routinely and systematically participate in 
all planning processes. 

Very good  

* The result of participation must show in the field and not merely reported as a routine exercise. Further, is there a 
system/scope of putting the draft Management Plan in Public Domain in place? 
 

2.6 Are habitat restoration programmes systematically planned and monitored? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Habitat restoration programmes are entirely adhoc. Poor  Management 
Plan (2010-11 
to 2019-20) 

WLS has plans for 
improving riparian 
zone, maintaining 
meadows and SMC 
works. There are 27 
natural  water holes 
that are well 
maintained. 

Limited planning and monitoring programmes are in 
place for habitat restoration. 

Fair  

Habitat restoration programmes are generally well 
planned and monitored. 

Good  

Habitat restoration programmes are thoroughly 
planned and monitored. 

Very good  

* This assessment should be primarily based on habitat management programmes in relation to habitats for species that are 
threatened (IUCN categories), are habitat specialists, subjected to seasonal movements, wide ranging with emphasis on the 
breeding and rearing habitat and may include factors such as food, water, shelter (all connotations).Habitat structure, 
composition, unique patches of vegetation and sensitive sites, sources of water and their distribution are integral. Corridors 
within buffer zone are critically important. For example, all riparian habitats. Have these been addressed? Is their a planning 
process in place? What is the extent of ‘invasive species in the Site? Are there any measures to reduce/ remove them? 
Have these been successful? 

2.7 Does the site have an effective protection strategy? 

Assessment criteria* 
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Condition Category (Tick ) Reference 
document(s) 

Remarks 

Site has no protection strategy. Poor  Pers comm. 
ACF, 
Phansad 
WLS.  
Protection 
plans of the 
WLS 

The WLS has 4 
protection huts. It has 
a protection plan that 
is developed annually. 
Whenever needed, 
the support of police 
department is 
available. 

Site has an adhoc protection strategy. Fair  

Site has a comprehensive protection strategy but is 
not very effective. 

Good  

Site has a comprehensive and very effective 
protection strategy. 

Very good  

* This assessment takes inter-alia into account the nature of threats, the number and location of patrolling camps and foot 
and mobile patrolling, needs that relate to available manpower, terrain difficulties, practicability of area coverage, readiness 
to contain specific threats with necessary support and facilities. Is there any coordination with other wings of the Forest 
Department/ Police/ Customs etc? Are these effective? 
 
 

2.8 Has the site been effective in the mitigation of human-wildlife conflicts? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Human-wildlife conflicts are rampant. Poor  Information 
on MEE of 
Phansad. 

Two cases of Human deaths from 
Wild pig and 2 cases of crop 
damage were recorded in last 3 
years and the compensation was 
paid. Locals did not show any 
anger while discussing the issue 
as it is under control. 

Site has been able to mitigate few human-
wildlife conflicts. 

Fair  

Site has been able to mitigate many human-
wildlife conflicts. 

Good  

Site has been able effective in mitigating all 
human-wildlife conflicts. 

Very good  

* Judgment needs to consider staff training, capabilities, equipment, logistics, local attitude and politics (negatively aided 
and/or abetted), assistance of relevant agencies (e.g. police. Local administration, Local people themselves) PR, follow-up 
actions and monitoring. Details of compensation paid for  human injury/ death and property damage in the last 3 year may 
be collected. 
 

2.9 Is the site integrated into a wider ecological network landscape following the principles of the 
ecosystem approach? 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not integrated into a wider 
network/ landscape. 

Poor  
Management 
Plan (2010-
11 to 2019-
20). 
Pers. Comm. 
ACF Phansad 
WLS 

The WLS is reported to have forest 
connectivity till Mahableswar via Koyna 
WLS and is a part of the Western Ghats 
system. This connectivity includes 
private forests. Although the 
management plan does not mention any 
such integration. Although the sanctuary 
provides protection to local fauna and 
flora but it is too small to be an effective 
protection for the Western Ghats 
ecosystem.  

Some limited attempts to integrate 
the site into a network/ landscape. 

Fair  

Site is generally quite well 
integrated into a network/ 
landscape. 

Good  

Site is fully integrated into a wider 
network/ landscape. 

Very good  
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* Assessment needs to consider the scope of opportunities on the landscape scale that exist. Consider whether any 
attempts have been made and what are these? Have all the important corridors been identified? What actions are 
planned/implemented for their security? Have the Forest Working Plans and Forest Development Corporation Plans within 
the identified landscapes taken cognizance of such new requirement? What kind of relationship exists with the District  
Administration and  other Line Departments? Does the Site get any funds from these agencies? 

 

3. Inputs 
 
3.1 Are personnel adequate, well organised and deployed with access to adequate resources in the 

site? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, personnel explicitly allocated for PA 
management. 

Poor  
Information on 
MEE, Phansad. 
Pers. Comm 
ACF, Phansad  

The WLS has 
adequate staff. 
All the posts are 
filled save 
vacancy of two 
forest guards and 
a clerk. 

Some personnel explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some personnel explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate personnel explicitly allocated towards 
achievement of specific management objectives. 

Very good  

* This assessment should inter-alia be based on number of personnel allocated for attainment of PA objectives at the Range 
, Round, Beat and Patrolling camps levels or as relevant to the needs (sanctioned posts vis- a- vis existing personnel and 
needs beyond the sanctioned strengths. It is possible that posts have last been sanctioned several years back that do not 
now account for the current needs) 
 

3.2 Are resources (vehicle, equipment, building etc.) adequate, well organised and managed with 
access to adequate resources? 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, resources explicitly allocated for PA 
management. 

Poor  
Information on 
MEE Phansad.  
Pers comm. 
Phansad WLS 

Only one four 
wheel vehicle 
available for ACF 
in this hilly WLS. 
No other staff has 
any official 
vehicle. The WLS 
does not have 
any wireless 
system. 8 PDAs, 
4 GPS, 4 camera 
traps  and 10 
binoculars are 
available. 

Some resources explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some resources explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate resources explicitly allocated towards 
achievement of specific management objectives. 

Very good  

* These form a variety of resources. These may be segregated into immovable (structures) and movable categories and 
each further may be considered under the essential and desirable categories. It is best to start with what are the minimum 
needs to attain each objective, what is available and manner of use/deployment. The proportions of the ‘essentials’ and 
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‘desirables’ along the importance gradient of objectives would serve as pointers for score categories. Specific remarks would 
be vitally important. 
 

3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resource allocation is adhoc, funds are inadequate 
and seldom released in time and not utilized. 

Poor  
Pers Comm ACF 
Phansad. 
Information on 
MEE, Phansad. 

The funds are 
generally 
received late, but 
are fully utilized 
by the 
management.  

Some specific allocation for management of priority 
action. Funds are inadequate and there is some delay 
in release, partially utilized. 

Fair  

Comprehensive planning and allocation that meets the 
most important objectives. Generally funds released 
with not much delay and mostly utilized. 

Good  

Comprehensive planning and allocation of resources 
for attainment of most objectives. Funds generally 
released on-time and are fully utilized. 

Very good  

*Obtain details of funds released by MoEF and their utilization by site in the last 3 years and indicate them under ‘Remarks’. 
Also comment on the problems associated with funds and their mitigation. 

 
3.4 What level of resources is provided by NGOs? 
 

Assessment criteria* 

Condition* Category* (Tick ) Reference 
document(s) 

Remarks 

NGOs contribute nothing for the management of the 
site. 

Poor  
Field visit. 
Pers comm. ACF 
Phansad 

Welspun 
(industries) has 
provided a pre-
fabricated 
structure for 8-
bed dormitoray. 
No material 
support by any 
NGO 

NGOs make some contribution to management of the 
site but opportunities for collaboration are not 
systematically explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level 
activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level 
activities. 

Very good  

Details of  contributions(cash/kind) made by the NGOs in the last 3 years may be collected. 
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3.5 Does PA manager consider resources (human and financial) to be sufficient? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resources insufficient for most tasks. Poor  Pers Comm ACF 
Phansad 

The financial 
resources for fire 
protection and 
ecotourism are 
not sufficient. 

Resources sufficient for some tasks. Fair  

Resources sufficient for most tasks. Good  

Resources are in excess for most tasks. Very good  

 

 
4. Process 
 

4.1 Does the site have trained manpower resources for effective PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Very few trained officers and frontline staff in the site. Poor  Pers comm. ACF 
Phansad. 
Information on 
MEE 

The WLS does 
not have any 
professionally 
trained 
manpower in 
WLS. However, 
short, 
opportunistic 
trainings are 
provided. 

Few trained officers and frontline staff, who are posted 
in the site. 

Fair  

A large number of trained officers and frontline staff 
are posted in the site. 

Good  

All trained managers and frontline staff posted in the 
site. Very good  

* Indicate % of trained staff in various categories. i.e. Higher Management: ACF/ DCF/ CF/ CCF; Frontline Staff: Range 
Officer; Beat Officer; Forest Guard; Casual Daily Labour (CDL); Others. 
 

4.2 Is PA staff performance management linked to achievement of management objectives? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No linkage between staff performance management 
and management objectives. 

Poor  
Pers Comm ACF 
Phansad. 

In 2013 one of 
the staff (Harish 
Chandra Naik) 
who served for 
17 years got 
award on 
Protection and  
conservation 
from State 
government. 

Some linkage between staff performance 
management and management objectives, but not 
consistently or systematically assessed. 

Fair  

Performance management for most staff is directly 
linked to achievement of relevant management 
objectives. 

Good  

Performance management of all staff is directly linked 
to achievement of relevant management objectives. 

Very good  

*Has the PA staff received award/ appreciation from any agency in the last 3 years? 
 

4.3 Is there effective public participation in PA management? 

Assessment criteria* 
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Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no public participation in PA management. Poor  Meeting with 
Supegaon EDC 

The local SHGs run 
the ecotourism 
center. They help in 
fire protection and 
report suspicious 
movements. 

Opportunistic public participation in some aspects of 
PA management. 

Fair  

Systematic public participation in most aspects of PA 
management. 

Good  

Comprehensive and systematic public participation in 
all important aspects of PA management. 

Very good  

* Participation would include Conservation & awareness programmes, Census operations, Intelligence gathering, Forest fire 
control etc. 
 

4.4 Is there a responsive system for handling complaints and comments about PA management? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic approach to handling complaints. Poor  Pers Comm ACF 
Phansad 

The complaint 
register is 
maintained at the 
divisional level. 
Could not 
produced for 
perusal of the 
committee. 

Complaints handling system operational but not responsive to 
individual issues and limited follow up provided. 

Fair  

Coordinated system logs and responds effectively to most 
complaints. 

Good  

All complaints systematically logged in coordinated system and 
timely response provided with minimal repeat complaints. 

Very good  

* Number of queries made and response thereof under the Right to Information (RTI), Act in the last 3 years may be 
compiled. 

 
4.5 Does PA management address the livelihood issues of resource dependent communities 

especially of women? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No livelihood issues are addressed by PA management. Poor  Meeting with 
EDC, 
Supegaon 

The management has 
undertaken initiatives to 
improve livelihoods of 4 
villages. LPG are provided, 
homestays are subsidized, 
canteen, ecotourism are run 
by the EDCs. Music 
instruments are provided for 
performances on hire. 
Nearly 20 women run the 
ecotourism centre at 
Supegaon. 

Few livelihood issues are addressed by PA 
management. 

Fair  

Substantial livelihood issues are addressed by PA 
management. 

Good  

Livelihood issues of resource dependent communities 
especially women are addressed effectively by PA 
managers. Very good  

 

5. Output 
 

5.1 Is adequate information on PA management publicly available? 
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Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no information on PA management publicly 
available. 

Poor  
Website, 
Brocures, field 
visit, Pers comm.. 

Website, 
brochures, 
display boards 
are available for 
information. 
Other tourism 
websites also 
provide 
information about 
the WLS 

Publicly available information is general and has 
limited relevance to management accountability and 
the condition of public assets. 

Fair  

Publicly available information provides detailed insight 
into major management issues for most PAs or groups 
of PAs. 

Good  

Comprehensive reports are routinely provided on 
management and condition of public assets in all PAs 
or groups of PAs. 

Very good  

 
* Does the Site has a website? If yes, is it comprehensive, well-managed and periodically updated?  

 
5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 

protected area category? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Visitor services and facilities are at odds with relevant 
PA category and/or threaten PA values. 

Poor  
Field visit. 
Management 
plan 2010-11 to 
2019-2020. Feed 
back register. 
Interaction with 
EDC Supegaon 

The ecotourism 
center in 
Supegaon has 8 
bed dormitory, 5 
tents, two home 
stays that are 
well maintained. 
Interpretation 
centre is at 
Majgoan. The 
feed back is 
largely very good. 

Visitor services and facilities generally accord with 
relevant PA category and don't threaten PA values. 

Fair  

All visitor services and facilities accord with relevant 
PA category and most enhance PA values. 

Good  

All visitor services and facilities accord with relevant 
PA category and enhance PA values. 

Very good  

* Include the existence and quality of visitor and interpretation centers, including skills and capabilities of personnel manning 
these, site related publications, films, videos; arrangements of stay (including places serving refreshments and food owned 
and managed by site), watch towers and hides including safety factors, vehicles assigned for visitors including riding 
elephants, if any and their deployment, drinking water, rest rooms, garbage disposal, attended and self guided services in 
the field, visitor feed back on the quality of wilderness experience. Details of numbers of visitors/ tourists( both domestic and  
overseas)  coming in the last 3 years and the revenue earned may be compiled. 
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5.3 Are research/ monitoring related trends systematically evaluated and routinely reported and 
used to improve management? 

 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no systematic evaluation or routine reporting of 
trends. 

Poor  
Information in on 
MEE for 
Phansand. Pers 
Comm with 
Survesh 
(researching on  
leeches) 

Three 
assessements 
for tiger 
estimations have 
been done so far. 
Research on 
vulture, giant 
squirrel has been 
conducted and 
one study on 
leeches has 
begun. 

Some evaluation and reporting undertaken but neither 
systematic nor routine. 

Fair  

Systematic evaluation and routine reporting of 
management related trends undertaken. 

Good  

Systematic evaluation and comprehensive 
reporting of trends undertaken and attempts 
made at course corrections as relevant. 

Very good  

* Not all site attract projects and researchers and with exceptions, little research takes place on the site own steam because 
of systemic limitations. However, monitoring of some critical issues is expected e.g. population of tiger, co-predators and 
prey with insights into their demography and distribution (some opportunistic sampling by sightings, signs and spatial 
distribution during assessment would be extremely useful in terms of expert impression and as a pulse), monitoring 
incidence of livestock grazing, fires, weeds, sources of water, a variety of illegal activities typically associated with the 
reserve, wildlife health (e.g. epidemics, immunization of livestock) regeneration and change in vegetation, visitors and their 
activities, offence cases, ex-gratia payments etc.  Details of number of research projects in the last 3 years, institutions 
involved, salient  outcomes may be collected and used in awarding scores. 
 

5.4 Is there a systematic maintenance schedule and funds in place for management of 
infrastructure/assets? 

 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic inventory or maintenance schedule. Poor  Information on 
MEE for Phansad 

The building are 
maintained and 
funds are 
available. Guest 
house at 
Supegaon needs 
funds for 
maintenance. 

Inventory maintenance is adhoc and so is the 
maintenance schedule. 

Fair  

Systematic inventory provides the basis for 
maintenance schedule but funds are inadequately 
made available. 

Good  

Systematic inventory provides the basis for 
maintenance schedule and adequate funds are made 
available. 

Very good  
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6. Outcomes 
 
6.1 Are populations of threatened species especially key faunal species declining, stable or 

increasing? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threatened/ endangered species populations 
declining. 

Poor  
Management 
plan 2010-11 to 
2019-2020. 
Discussion with 
Supegaon EDC 

Although the 
estimation is 
largely done 
based on water 
hole counts (not 
dependable), the 
trends of all the 
species reported 
in plan are 
declining. Even 
discussion with 
locals revealed 
that populations 
of wildlife has 
been going down 

Some threatened/ endangered species populations 
increasing, most others stable. 

Fair  

Most threatened/ endangered species populations 
increasing, most others stable. 

Good  

All threatened/ endangered species populations either 
increasing or stable. 

Very good  

* This needs to practically relate to the natural ecosystem potential rather than being driven merely by numbers and visibility. 
The assessment score may be elaborated under remarks. Comments on the population trends may be made under 
Remarks. 
 

6.2 Have the threats to the site been reduced/ minimized or is there an increase? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats to the Site have not abated but have 
enhanced. 

Poor  
Info on MEE for 
Phansad. 
Management 
plan 2010-2011 
to 2019-2020 

Area burnt in 
annual fires has 
reduced in last 10 
years. No 
poaching 
reported since 
2001. Illicit felling 
has been 
decreasing since 
2010. 

Some threats to the Site have abated, others continue 
their presence 

Fair  

Most threats to the Site  have abated. The few 
remaining are vigorously being addressed 

Good  

All threats to the Site have been effectively contained 
and an efficient system is in place to deal with any 
emerging situation 

Very good  
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6.3 Are the expectations of visitors generally met or exceeded? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Expectations of visitors generally not met. Poor  Comment and 
complaint book 

Most of the 
feedback from 
visitors is very 
good.  

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are met. Very good  

 
* Is there any system of receiving/ analyzing visitor feedback? 
 

6.4 Are local communities supportive of PA management? 
 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Local communities are hostile. Poor  Meeting with 
Supegaon EDC 

The locals acknowledge 
the support provided by 
the management and the 
benefits of the WLS. 
They support the 
management in fire 
protection and general 
protection of the WLS. 

Some are supportive. Fair  

Most locals are supportive of PA management. Good  

All local communities supportive of PA management. 
Very good  

* There could be many reasons for disenchantment. It could be real because of managerial neglect or the managerial efforts 
could be appropriate but there could be local elements/organizations who would like to keep the dis-affectation simmering 
for their own ulterior motives. Likewise success could be entirely because of the efforts of managers or they might be 
fortunate in striking partnerships with credible NGOs. Assessment may take the prevailing causes into account. 

 
 
MEE Score Card 
 

Framework 
Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 22.5 

70.83% 

2. Planning 09 10 90 67.5 

3. Inputs 05 10 50 25 

4. Process 05 10 50 35 

5. Outputs 04 10 40 32.5 

6. Outcomes 04 10 40 30 

Total 30  300 212.5 

 



 - 90 - 

7.   DHYANGANGA WILDLIFE SANCTUARY, MAHARASHTRA 

      MEE Year (2016-17) 
 

Management Strengths 
1. The values of Dhyanganga Wildlife Sanctuary are well documented, and these include southern dry deciduous and dry 

mixed forests. The sanctuary is a part of the Ajanta hill range in the Deccan trap. 

2. There is a mosaic of habitats, including grasslands and forests, thus supporting wildlife in general. 

3. Dhyanganga Wildlife Sanctuary (205.20 km2) is a compact biological unit with three well-demarcated zones: (1) Core Zone 

(181.17 km2), (2) Tourism Zone (22.39 km2) and (3) Restoration Zone (35.58 km2). 

4. Dhyanganga Wildlife Sanctuary is a compact unit with just one village inside. 

5. The sanctuary is a part of the catchment of the Dnaynganga (19 km inside) and Purna rivers. 

6. The VEDC villages are in favour of conservation and extend support to the management. 

7. The compact nature of the sanctuary provides a good opportunity to develop a well-managed area with minimal 

disturbance. 

8. There are good opportunities to undertake intensive habitat management interventions to improve the availability of 

fodder for wildlife. 

9. As a result of the location of the sanctuary on the Buldhan–Khamgaon road, the prospects of attracting tourists are good. 

Concerted efforts need to be made to improve the existing facilities and advertise them on all available media. 

10. The reservoirs, particularly the Botha reservoir, can be used for boating after making arrangements for the safety of 

visitors. The activity will be an additional tourist attraction. 
 

Management Weaknesses 
1. The average ages of the RFOs and foresters are 57 and 52 years, respectively, and many of them will be retiring soon. 

While the efficiency of their field actions may not be optimal due to their age, the PA will lose their knowledge and 

experience as there are no young staff members at these levels. 

2. The extraction practices and heavy grazing that prevailed till 1997 caused severe degradation of the habitat in many areas. 

While conditions have improved, the poor soil conditions and topography make it difficult to implement the desirable 

habitat improvement measures. 

3. The wildlife populations are very low. 

4. The location of the DCF’s office, at Akola, is about 100 km from the sanctuary, making it difficult to address the 

management issues effectively. 

5. The threats to the PA have been identified. They include grazing, fire, firewood collection, lopping for fodder and death of 

wildlife in road accidents. 

6. Though the condition of the habitats visited by the MEE team indicates that grazing by cattle and sheep and lopping of 

trees have been controlled, these activities still remain a big threat to the sanctuary. The highly degraded status of the 

forests/habitats outside Dhyanganga Wildlife Sanctuary indicates the serious grazing and lopping/cutting pressures. 

7. Fire is a big threat. Every year fires burn small and large areas. The topography and the soil are suitable for the grassland 

habitats, and therefore these habitats are prone to fire unless effective preventive measures are taken. 

8. The Buldhana–Khamgoan state highway, passing through the sanctuary, poses a threat to the wildlife. As of now the road 

is opened for traffic only for a limited period, and no traffic is allowed at night. 
 

Actionable Points 
1. The administrative setup needs to be revamped so that the management of the PA becomes effective and efficient. 

2. Habitat improvement measures should be implemented to improve the quality of the forage available for wildlife. 

3. State-of-the-art infrastructure needs to be developed for ecotourism. The Nakshtravan needs to be renovated. 

4. The available electronic and print media should be used to advertise the available tourism values and facilities. 

5. The management should consider adopting the methods prescribed by WII for estimating the populations of the Tiger, co-

predators and prey across India. This will ensure that the data are reliable. 

6. The budget allocation for habitat improvement, protection and maintenance needs to be enhanced. 

7. The cement saucers provided at water holes are not wildlife-friendly, and they do not last long. In areas where water is a 

limiting factor, solar pumps are a good option. The management has begun installing these. 

8. The network of roads in the sanctuary area is not adequate and needs to be developed to facilitate regular patrolling and 

field visits. 
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1. Context 
 
1.1 Are the values of the site well documented, assessed and monitored? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Values not systematically documented, assessed 
or monitored. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 
 

The values of Dnyanganga  
Wildlife  Sanctuary are 
documented. These include 
the type of forests 5 A/C-1 and 
C-3 that include southern dry 
deciduous and dry mixed 
forests. The PA is part of 
Ajanta hill range in Deccan 
trap. The PA has a mosaic of 
grassland and forests thus 
providing good habitat for 
wildlife. The PA is part of the 
catchment of Dhaynganga and 
Purna rivers.  

Values generally identified but not systematically 
assessed and monitored. 

Fair  

Most values systematically identified and 
assessed and monitored. 

Good  

All values systematically identified and assessed 
and monitored. 

Very good  

*Values would also include geo-morphological, historico-cultural and faunal and floral species. 
 

1.2 Are the threats to site values well documented and assessed? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats not systematically documented or 
assessed. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 
 

The threats to the PA 
have been identified 
and include – grazing, 
fire, firewood 
collections, lopping for 
fodder, and death of 
wildlife in road 
accidents. 
 

Threats generally identified but not systematically 
assessed. 

Fair  

Most threats systematically identified and 
assessed. 

Good  

All threats systematically identified and assessed. Very good  

* This assessment should be based on number, nature and extent of threats. Threats within and outside PA should both be 
considered. Impacts, if any on the population abundance of key species may be indicated in the remarks. 
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1.3 Is the site free from human and biotic interference? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

The site has extensive human and biotic 
interference. 

Poor 
 

Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan. Field 
Visit. 

From within the boundary the PA is 
largely free from human disturbance. 
There is  only  one  village inside the 
sanctuary namely Devari  and  there is 
a small about 5 hectares farmland 
belonging to some farmers of a 
peripheral village.  The human 
population living within the sanctuary 
is around 546 and livestock population 
is  about 762. Livestock population 
include sheep, goat and cattle. There 
are Twenty seven villages on the 
periphery of the sanctuary and  about  
5000 sheep from these villages used 
to  graze within  the sanctuary  
seriously damaging  the habitats.  The 
collection of non-timber forest produce 
like tendu leaves, gum, thatched grass 
etc. which was allowed till 1997, 
subsequently stopped after it came 
under Akola Wildlife Division.  
 

The site has some human and biotic 
interference. 

Fair 
 

The site has little human and biotic 
interference. 

Good 
 

The site has no human and biotic 
interference. 

Very good 

 

*This assessment should be based on existence of human settlements/ villages; livestock grazing, cultivation, 
encroachments etc, resource extraction/ livelihooddependence of local communities and should reflect the overall 
interference due to all the abovefactors. Number and size of human settlements/ enclaved villages and their impacts  on the 
site may be indicated in the Remarks. 
 

2. Planning 
 
2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 

objectives? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not identified correctly or categorized. Poor  Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 

The area of Dnyanganga Wildlife Sanctuary 
(205.20 Sq kms.) is a compact biological unit 
with well demarcated three zones, viz. (a) 
Core Zone (181.17 sq km), (b) Tourism Zone 
and (22.39 sq kms) (c) Restoration zone 
(35.58 sq kms). The Restoration zone is 
overlapping zone. The prescriptions have 
been developed for each of the zone with 
clearly defined areas for interventions. The 
site also has an ESZ of 336.21 sq kms. 
formed as per the guidelines. 

Site identified correctly but not 
categorized. 

Fair  

Site identified correctly but not 
systematically categorized. 

Good  

Site identified correctly and systematically 
categorized with proper zonation plans. 

Very good  

Management prescriptions for various zones (Core, Buffer, Tourism etc) may be carefully assessed. 
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2.2 Does the site have a comprehensive Management Plan? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No relevant Management Plan in place. Poor  Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 

The PA has comprehensive and 
approved management plan The 
Management Plan is consistent 
with WII Guidelines. The site 
has old JFMC and VEDCs and 
their development has been 
included in the management 
plan based on consultative 
process. 
 

Management Plan exist but not 
comprehensive. 

Fair  

Site has a comprehensive Management Plan. Good  

Site has a comprehensive, science based 
Management Plan prepared through a 
participatory process. 

Very good  

Is the Management Plan consistent with WII Guidelines or not? The extent to which the concerns of the stakeholders, if any  
have been incorporated in the Management Plan may be commented upon. 
 

 
2.3 Is the Management Plan routinely and systematically updated? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No process in place for systematic review and 
update of Management Plan. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 

The PA was declared in 1997. It 
has a history of working plans. The 
first wildlife management plan was 
developed for 2004-05 to 2014-15 
and the current management plan 
is second one. The current plan is 
updated from the earlier one and 
includes systematic assessments. 
Since the current plan is just a 
year old, it may be updated 
routinely. The Current 
management plan recommends a 
midterm review  after 5 years of 
implementation. 

Management Plan sometimes updated in 
adhoc manner. 

Fair  

Management Plan routinely and systematically 
updated. 

Good  

Management Plan routinely, systematically 
and scientifically updated through a 
participatory process. Very 

good 
 

 

2.4 Does the site safeguards the threatened biodiversity values? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Sites does not safeguard the threatened 
biodiversity values. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan. 
Field visits 

After the creation of WLS, the 
earlier practices of resource 
harvesting and MFP collection 
have been stopped. The 
compact nature of the PA 
provides a largely disturbance 
free environment to the wildlife 
and habitats. The management 
has taken steps such as 
establishing protection camps, 
support of local communities to 
further improve habitats through 

Sites safeguards a few threatened 
biodiversity values. 

Fair  

Sites safeguards a large number of 
threatened biodiversity values. 

Good  

Sites safeguards all threatened biodiversity 
values. 

Very good  
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SMC and restoration works, and 
to control threats to the wildlife 
and its habitats.  
The control  of grazing was 
achieved with  the active 
support of local villagers.of 
Devhari and Botha village.  
 
Fires in summer is a regular 
feature For fire management 
adequate measures such a a 
network of firelines are 
maintained and firefighting 
teams are deployed to contain 
fires. 
MFP collection has been 
stopped.  

* Remarks need to elaborate on the kind of safeguards and how they work or are intended to work 

 
2.8  Are stakeholders given an opportunity to participate in planning? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little, if any opportunity for stakeholder 
participation in planning. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan, 
Interaction 
with Devhari 
and Botha 
village 
communities, 
Field visit 

The site has1 VEDC inside and 7 
on the periphery. Furthermore, 
there are JFMC in rest of 21 
villages. As is the case with most 
PAs in India participation of 
stakeholders including the local 
communities  in the preparation of 
management Plan has not been 
done, however, the management 
plan is being translated into the 
Marathi language and will be 
given to guards and village 
panchayats. As of now the 
management plan is not on 
website. The various stakeholders 
viz., the villagers, NGOs, other 
state departments like ZP, 
irrigation, tribal, agriculture etc., 
have been involved in the 
planning process of the micro 
plans of VEDCs. The monthly 
meetings of VEDCs where forest 
guards, foresters and RFOs 
participation has ensured active 
involvement in planning process.  

Stakeholders participate in some planning. Fair  

Stakeholders participate in most planning 
processes. 

Good  

Stakeholders routinely and systematically 
participate in all planning processes. 

Very 
good 

 

* The result of participation must show in the field and not merely reported as a routine exercise. Further, is there a 
system/scope of putting the draft Management Plan in Public Domain in place? 
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2.6 Are habitat restoration programmes systematically planned and monitored? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Habitat restoration programmes 
are entirely adhoc. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 

In the management plan,the  habitat 
management programme has been 
systematically planned upto beat level by 
defining the area to be taken for intervention. 
These interventions have already been 
mapped. The habitat management includes 
meadow management, SMC management, 
water   management, shrub management, 
weed management. Special consideration 
species specific habitat management plan has 
also been proposed. Provisions have been 
made for research on habitats and by providing 
formats. But the interventions as per the plan 
are to yet be undertaken and monitoring of the 
habitat yet to begin.  

Limited planning and monitoring 
programmes are in place for 
habitat restoration. 

Fair  

Habitat restoration programmes 
are generally well planned and 
monitored. 

Good  

Habitat restoration programmes 
are thoroughly planned and 
monitored. Very good  

including formats for improvin* This assessment should be primarily based on habitat management programmes in relation 
tohabitats for species that are threatened (IUCN categories), are habitat specialists, subjected toseasonal movements, wide 
ranging with emphasis on the breeding and rearing habitat and mayinclude factors such as food, water, shelter (all 
connotations).Habitat structure, composition,unique patches of vegetation and sensitive sites, sources of water and their 
distribution areintegral. Corridors within buffer zone are critically important. For example, all riparian habitats.Have these 
been addressed? Is their a planning process in place? What is the extent of ‘invasive species in the Site? Are there any 
measures to reduce/ remove them? Have these been successful? 

 
2.7 Does the site has an effective protection strategy? 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Site has no protection strategy. Poor  Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan, 
Field visit 

The management plan has included a 
comprehensive plan for controlling 
grazing, fire, illicit cutting encroachment 
vehicular traffic, and protection of 
boundary. This includes strategies of 
pursuance, prevention, prosecution and 
mitigation.  
During the field visit it was found that 
protection has been effective as there 
were very little signs of grazing/ cuttings. 
There are five existing patrolling camps 
and two check posts and each manned 
by three personals. There are four watch 
towers. There are two four wheel vehicle 
given for patrolling. 
 

Site has an adhoc protection strategy. Fair  

Site has a comprehensive protection strategy 
but is not very effective. 

Good  

Site has a comprehensive and very effective 
protection strategy. 

Very good  

* This assessment takes inter-alia into account the nature of threats, the number and location of patrolling camps and foot 
and mobile patrolling, needs that relate to available manpower, terrain difficulties, practicability of area coverage, readiness 
to contain specific threats with necessary support and facilities. Is there any coordination with other wings of the Forest 
Department/ Police/ Customs etc? Are these effective? 
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2.8 Has the site been effective in the mitigation of human-wildlife conflicts? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Human-wildlife conflicts 
are rampant. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 

There are few case of human wildlife conflict 
which include sloth bear, wild pig and nilgai. 
Cases of injury to human life are rare.   From 
1012 to 2016, there have been two cases of 
loss of life and human injuries, and three cases 
of livestock killing. During this period two cases 
of crop damage were reported. The 
management plan has prescribed standard 
operating procedures to mitigate human wildlife 
conflicts. The sanctuary does not have rapid 
rescue unit and seeks help from the territorial 
division since the conflicts occurs in the fringe 
area which is under the jurisdiction of territorial 
division. Local communities are largely 
accommodative to these conflicts and still 
supportive to the PA management but want 
speedy compensation and mitigating measures 
in place.     

Site has been able to 
mitigate few human-wildlife 
conflicts. 

Fair  

Site has been able to 
mitigate many human-
wildlife conflicts. 

Good  

Site has been able 
effective in mitigating all 
human-wildlife conflicts. 

Very good  

 

* Judgment needs to consider staff training, capabilities, equipment, logistics, local attitude andpolitics (negatively aided 
and/or abetted), assistance of relevant agencies (e.g. police. Local administration, Local people themselves) PR, follow-up 
actions and monitoring. Details of compensation paid for  human injury/ death and property damage in the last 3 year may 
be collected. 

 
2.9 Is the site integrated into a wider ecological network landscape following the principles of the 

ecosystem approach? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not integrated into a wider network/ 
landscape. 

Poor  
Dnyanganga 
Wildlife 
Sanctuary 
Management 
Plan 

The sanctuary has fragile 
ecological contiguity with the 
C class forest of Buldana 
territorial division on the 
north eastern boundary and 
the territorial forest integrate 
into the larger forest 
landscape of Melghat – 
Jalgaon-Jamood forest track. 
The forest contiguity is 
interspersed with agriculture 
landscape and is largely 
fragmented.   

Some limited attempts to integrate the site into a 
network/ landscape. 

Fair  

Site is generally quite well integrated into a 
network/ landscape. 

Good  

Site is fully integrated into a wider network/ 
landscape. 

Very good  

* Assessment needs to consider the scope of opportunities on the landscape scale that exist.Consider whether any attempts 
have been made and what are these? Have all the important corridors been identified? What actions are 
planned/implemented for their security? Have the Forest Working Plans and Forest Development Corporation Plans within 
the identified landscapes taken cognizance of such new requirement? What kind of relationship exists with the District  
Administration and  other Line Departments? Does the Site get any funds from these agencies? 
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3. Inputs 
 
3.1 Are personnel adequate, well organised and deployed with access to adequate resources in the 

site? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, personnel explicitly allocated 
for PA management. 

Poor  
Response to 
the checklist 
for MEE 

The PA has 2 ranges, 7 rounds and 21 
beats. The ranges, rounds and beats are 
well organized. The PAs has sanctioned 
strength of 10 staff in office, of which one 
is vacant. In case of field the sanctioned 
strength is 38 of which 3 are vacant. In 
addition there are about 20 contractual 
staff. The personnel are adequate for the 
objectives of the PA. Though the 
management plan highlights inadequacy 
of staff owing to increase in workload, 
the present sanctuary in-charge is 
satisfied with the staff strength.   

Some personnel explicitly allocated for PA 
management but not systematically linked 
to management objectives. 

Fair  

Some personnel explicitly allocated 
towards achievement of specific 
management objectives. 

Good  

Adequate personnel explicitly allocated 
towards achievement of specific 
management objectives. 

Very good  

* This assessment should inter-alia be based on number of personnel allocated for attainment of PA objectives at the Range 
, Round, Beat and Patrolling camps levels or as relevant to theneeds (sanctioned posts vis- a- vis existing personnel and 
needs beyond the sanctionedstrengths. It is possible that posts have last been sanctioned several years back that do not 
now account for the current needs) 
 

3.2 Are resources (vehicle, equipment, building etc.) adequate, well organised and managed with 
access to adequate resources? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, resources 
explicitly allocated for PA 
management. 

Poor  
Response to 
the checklist 
for MEE 

In  Dnyanganga WLS, there are 2 four wheelers 
which are used for  protection and habitat 
management. There are 22 buildings including 2 for 
office, 11 for residential and 8 protection huts &  
labour sheds, and 1 rest house There are 47 GPS, 20 
cameras, 26 PDA/mobile phones, 17 camera traps, 1 
fire blower and 5 revolvers. Buildings for the field staff 
is  adequate in numbers but there is need for their 
regular maintenance. 
Solar lighting system have been installed at all 
protection camps. Water purifiers, water tanks, 
chlorine tablets, beds, medical aid kits, mosquito 
nets, blankets, solar torches, solar inverters have 
been provided to staff at protection huts. Considering 
the area of the PA, the facilities are sufficient to 
achieve the objectives of management.  

Some resources explicitly 
allocated for PA management 
but not systematically linked 
to management objectives. 

Fair  

Some resources explicitly 
allocated towards 
achievement of specific 
management objectives. 

Good  

Adequate resources explicitly 
allocated towards 
achievement of specific 
management objectives. 

Very good  

* These form a variety of resources. These may be segregated into immovable(structures) and movable categories and 
each further may be considered under the essential anddesirable categories. It is best to start with what are the minimum 
needs to attain each objective,what is available and manner of use/deployment. The proportions of the ‘essentials’ 
and‘desirables’ along the importance gradient of objectives would serve as pointers for scorecategories. Specific remarks 
would be vitally important. 

3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 
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Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resource allocation is adhoc, 
funds areinadequate and 
seldom released in time andnot 
utilized. 

Poor  

Response to 
the checklist 
for MEE, Pers. 
comm. DCF 
Akola 

The manpower are adequate with only 3 vacancies out 
of 38 sanctioned strength. The management receives 
funds from various sources including CSS, State plan, 
and District Plans. Under the CSS 14.24 lakhs were 
received only in 15-16. Under 13 Finance commission 
20.60 lakhs was received  during 13-14 and utilized. 
Under the State Plan in 2013-14, 14-15 & 15-16, 6.86, 
3.30 & 39.51 lakhs respectively were allocated, 
received and utilized. Under the State CAMPA in 2013-
14, 14-15 & 15-16, 8.86, 22.99 & 22.99 lakhs 
respectively were received and utilized. Under the DP 
in 2013-14, 14-15 & 15-16, 31.12, 84.91 & 105.78 
respectively were allocated, received and utilized. Upto 
now the funds received are sufficient for the size of the 
PA. The funds are utilized based on the proper 
planning and priority of the work based on the 
approved management plan.  Generally, the funds are 
released during Oct.-Nov.  In CSS the second 
installments is released in March or not released.  
The provisions under CSS are mostly for new 
infrastructure development and wages for protection 
activities. However, there is need for adequate funding 
for maintenance of infrastructure, vehicles, roads, 
buildings and fire protection and office expenses. Going 
forward, more funds will be needed for habitat 
improvement, ecotourism and SMC works. SEE Annual 
require,emnt of Funds according to the Management 
Plan 

Some specific allocation for 
management ofpriority action. 
Funds are inadequate andthere 
is some delay in release, 
partiallyutilized. 

Fair  

Comprehensive planning and 
allocation thatmeets the most 
important objectives.Generally 
funds released with not much 
delayand mostly utilized. 

Good  

Comprehensive planning and 
allocation ofresources for 
attainment of most 
objectives.Funds generally 
released on-time and arefully 
utilized. 

Very good  

*Obtain details of funds released by MoEFand their utilization by site in the last 3 years andindicate them under ‘Remarks’. 
Also comment on the problems associated with funds and theirmitigation. 
 

3.4 What level of resources is provided by NGOs? 

Assessment criteria* 

Condition* Category* (Tick ) Reference 
document(s) 

Remarks 

NGOs contribute nothing for the management of the site. Poor  Response to 
the checklist 
for MEE, 

In the PA, WCT, Nisarga Katta, 
Satpura Foundation and Buldana 
Urban Cooperative Society are 
involved in improving the 
infrastructure, protection, training 
of staffs, wildlife census, 
awareness creation and publicity 
campaigns. WCT has also been 
helpful in providing Water Tanks 
and GPS to the field staff. The 
contributions are sought based 
on needs. 

NGOs make some contribution to management of the site 
but opportunities for collaboration are not systematically 
explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level 
activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level 
activities. 

Very good  

Details of  contributions(cash/kind) made by the NGOs in the last 3 years may be collected. 

3.5 Does PA manager considers resources (human and financial) to be sufficient? 

Assessment criteria 

Condition Category* (Tick ) Reference Remarks 
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document(s) 

Resources insufficient for most tasks. Poor  Pers comm. DCF 
Akola 

Shri. Promod 
Lakra, DCF Akola 
considers human 
and financial 
resources to be 
sufficient. 

Resources sufficient for some tasks. Fair  

Resources sufficient for most tasks. Good  

Resources are in excess for most tasks. Very good  

 
4. Process 
 

4.1 Does the site have trained manpower resources for effective PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Very few trained officers and 
frontline staff in the site. 

Poor  
Response to 
the checklist 
for MEE, 

The PA manager has conducted need 
assessments for training the staff on 
issues like animal monitoring, weapons 
handling, wildlife offenses issues, VEDC 
planning, Man Animal conflict, and eco-
tourism. The staff is regularly sent to 
Forest Training Centre at Chikaldara that 
provides short term courses in wildlife 
management. 
The CCF has been trained in WII Diploma 
Course. The DCF is trained in 3 week 
certificate course in Wildlife management 
from WII. Rest of the staff have attended 
in-house training courses on one or others 
topics.  

Few trained officers and frontline 
staff, who are posted in the site. 

Fair  

A large number of trained 
officers and frontline staff are 
posted in the site. 

Good  

All trained managers and 
frontline staff posted in the site. 

Very good  

* Indicate % of trained staff in various categories. i.e. Higher Management: ACF/ DCF/ CF/ CCF; Frontline Staff: Range 
Officer; Beat Officer; Forest Guard; Casual Daily Labour (CDL); Others. 
 

4.2 Is PA staff performance management linked to achievement of management objectives? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No linkage between staff performance 
management and management objectives. 

Poor  
Response to 
the checklist 
for MEE, 

Work plan (KRA -Key Results 
Area) targets are given to the 
concerned ACF and RFO's and 
their yearly performance is 
monitored and these KRAs 
performance is intrinsically linked 
to the achievement of the 
relevant management objectives. 
The PA staff has received 
awards/ appreciation at regional 
level for their outstanding 
performance in various aspects of 
wildlife management. 

Some linkage between staff performance 
management and management objectives, 
but not consistently or systematically 
assessed. 

Fair  

Performance management for most staff is 
directly linked to achievement of relevant 
management objectives. 

Good  

Performance management of all staff is 
directly linked to achievement of relevant 
management objectives. 

Very good  

*Has the PA staff received award/ appreciation from any agency in the last 3 years? 
 

4.3 Is there effective public participation in PA management? 
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Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no public participation in PA 
management. 

Poor  
Response to 
the checklist 
for MEE, 

In Dnyanganga WLS the NGO’s, 
VEDCs, other departments, district 
level tiger cell,  are involved in 
management of the PA. NGOs 
provide need based infrastructure, 
tranings and create awareness. 
Local communities  are involved 
through VEDS to implement various 
schemes as per the microplans and 
management plan.  

Opportunistic public participation in some 
aspects of PA management. 

Fair  

Systematic public participation in most 
aspects of PA management. 

Good  

Comprehensive and systematic public 
participation in all important aspects of PA 
management. 

Very good  

* Participation would include Conservation & awareness programmes, Census operations, Intelligence gathering, Forest fire 
control etc. 

 
4.4 Is there a responsive system for handling complaints and comments about PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic approach to handling 
complaints. 

Poor  
Response to 
the checklist 
for MEE, 

All the complaints and feedback 
received at range, division level 
are processed and addressed.  
Though these are not entered in 
register and monitored. In addition 
there is Information Officer and 
Appellate Officer appointed in each 
of the range and division offices 
under RTI. All complaints under 
RTI are duly registered and 
information is provided. 

Complaints handling system operational but 
not responsive to individual issues and limited 
follow up provided. 

Fair  

Coordinated system logs and responds 
effectively to most complaints. 

Good  

All complaints systematically logged in 
coordinated system and timely response 
provided with minimal repeat complaints. 

Very good  

* Number of queries made and response thereof under the Right to Information (RTI), Act in the last 3 years may be 
compiled. 
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4.5 Does PA management addresse the livelihood issues of resource dependent communities 
especially of women? 

 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No livelihood issues are addressed by PA management. Poor  Response to 
the checklist 
for MEE, 

The livelihoods issues are 
addressed based on the 
microplans for 8 VEDCs. 
Rs. 10 Lakhs are provided 
to VEDCs for each of the 
microplans. The amount is 
mainly spent on activities 
like distribution of LPG, 
distribution of improved 
chulla, solar lights poultry 
and High yielding milch 
cattle’s to reduce 
dependency of villages on 
the forests. There are 
other Govt schemes like 
NAREGA and schemes 
for weaker sections which 
address livelihood issues. 
The locals, including 
women are also employed 
in various works of forest 
department (e.g. SMC, 
fire control, protection). 

Few livelihood issues are addressed by PA management. Fair  

Substantial livelihood issues are addressed by PA 
management. 

Good  

Livelihood issues of resource dependent communities 
especially women are addressed effectively by PA 
managers. 

Very good  

 

5. Output 
 

5.1 Is adequate information on PA management publicly available? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no information on PA management 
publicly available. 

Poor  
Response to 
the checklist 
for MEE, 

The information on Dnyanganga 
WLS is made available through 
brochures and print media 
through regular press release 
from the office of Field Director. 
Quarterly publication of 
“Melvygra” provides adequate 
information on Dnyanganga WLS 
to the public. Some information is 
available of Forest dept  website. 

Publicly available information is general and 
has limited relevance to management 
accountability and the condition of public 
assets. 

Fair  

Publicly available information provides 
detailed insight into major management 
issues for most PAs or groups of PAs. 

Good  

Comprehensive reports are routinely provided 
on management and condition of public 
assets in all PAs or groups of PAs. 

Very good  

* Does the Site has a website? If yes, is it comprehensive, well-managed and periodically updated?  
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5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 
protected area category? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Visitor services and facilities are at odds with 
relevant PA category and/or threaten PA 
values. 

Poor  
Response to 
the checklist 
for MEE, 

The number of visitors to the 
WLS is very low (avg. 
225/Annum). There is a nature 
interpretation centre, nature trail, 
watch tower and dormitory at 
Botha – ouside the PA. 
Nakchhtra Van is in disuse and 
needs to be improved. The WLS 
has inadequate signages. Being 
on the road connecting Buldana 
to Khamgaon and on route to 
Segaon-a major religious place, 
the PA lies on tourism circuit and 
therefore has opportunities to 
attract many more tourists.  

Visitor services and facilities generally accord 
with relevant PA category and don't threaten 
PA values. 

Fair  

All visitor services and facilities accord with 
relevant PA category and most enhance PA 
values. 

Good  

All visitor services and facilities accord with 
relevant PA category and enhance PA 
values. 

Very good  

* Include the existence and quality of visitor and interpretation centers, including skills andcapabilities of personnel manning 
these, site related publications, films, videos; arrangements ofstay (including places serving refreshments and food owned 
and managed by site), watch towersand hides including safety factors, vehicles assigned for visitors including riding 
elephants, ifany and their deployment, drinking water, rest rooms, garbage disposal, attended and selfguided services in the 
field, visitor feed back on the quality of wilderness experience. Details of numbers of visitors/ tourists( both domestic and  
overseas)  coming in the last 3 years and the revenue earned may be compiled. 
 

5.3 Are research/ monitoring related trends systematically evaluated and routinely reported and 
used to improve management? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no systematic evaluation or routine 
reporting of trends. 

Poor  
Response to 
the checklist 
for MEE, 

Annual population of major wildlife 
species is estimated through 
waterhole counts. The population 
estimation figures  included in the 
management plan, based on 
waterhole count method, shows 
that populations of several  
species have declined over the 
years (2008-2015). On the other 
hand the information provided to 
the  MEE team by the current 
management shows an increase in 
the population of threatened 
species in past three years.  
The population estimation data 
may be a result of faulty 
implementation  of the population 
estimation exercise.  The 
Management Plan officer says 
nothing about this discrepancy. All 
major mammals have declined 
over the year but there has been 
no attempt to highlight this point or 
find out the reason for this decline. 

Some evaluation and reporting undertaken 
but neither systematic nor routine. 

Fair  

Systematic evaluation and routine reporting 
of management related trends undertaken. 

Good  

Systematic evaluation and comprehensive 
reporting of trends undertaken and attempts 
made at course corrections as relevant. 

Very good  
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The management plan should 
have suggested ways to stop this 
trend through appropriate 
management prescription. 
The sudden increase in the  
populations of some species  in 
one year  is biologically 
impossible.  

* Not all site attract projects and researchers and with exceptions, little research takes place on the site own steam because 
of systemic limitations. However, monitoring of some critical issues is expected e.g. population of tiger, co-predators and 
prey with insights into their demography and distribution (some opportunistic sampling by sightings, signs and spatial 
distribution during assessment would be extremely useful in terms of expert impression and as a pulse), monitoring 
incidence of livestock grazing, fires, weeds, sources of water, a variety of illegal activities typically associated with the 
reserve, wildlife health (e.g. epidemics, immunization of livestock) regeneration and change in vegetation, visitors and their 
activities, offence cases, ex-gratia payments etc.  Details of number of research projects in the last 3 years, institutions 
involved, salient  outcomes may be collected and used in awarding scores. 
 

5.4 Is there a systematic maintenance schedule and funds in place for management of 
infrastructure/ assets? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic inventory or maintenance 
schedule. 

Poor  
Response to 
the checklist 
for MEE, 

In  Dnyanganga WLS, there are 2 four 
wheelers which are used for  
protection and habitat management. 
There are 22 buildings including 2 for 
office, 11 for residential and 8 
protection huts & labour sheds, and 1 
rest house There are 47 GPS, 20 
cameras, 26 PDA/mobile phones, 17 
camera traps, 1 fire blower and 5 
revolvers. There is a systematic 
planning to maintain the infrastructure 
through ‘Annual Plan’.  However there 
is shortage of funds to maintenance of 
infrastructure in the WLS. 

Inventory maintenance is adhoc and so 
is the maintenance schedule. 

Fair  

Systematic inventory provides the basis 
for maintenance schedule but funds are 
inadequately made available. 

Good  

Systematic inventory provides the basis 
for maintenance schedule and adequate 
funds are made available. Very good  

 

6. Outcomes 
 
6.1 Are populations of threatened species especially key faunal species declining, stable or 

increasing? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threatened/ endangered species populations 
declining. 

Poor  
Response to the 
checklist for 
MEE, 

The population of 
threatened animals 
(leopard, wolf, sloth 
bear, chinkara, wild dog) 
shows increase in last 
three years.   But the 
population of some key 
herbivores has gone 
down drastically. The 
management has not yet 

Some threatened/ endangered species populations 
increasing, most others stable. 

Fair  

Most threatened/ endangered species populations 
increasing, most others stable. 

Good  

All threatened/ endangered species populations either 
increasing or stable. 

Very good  
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aanlysed the reason for 
this Furthermore, the 
populations of most of 
the species show decline 
from 2008-2015 as per 
the data provided in 
management plan.  

* This needs to practically relate to the natural ecosystem potential rather than being drivenmerely by numbers and visibility. 
The assessment score may be elaborated under remarks. Comments on the population trends may be made under 
Remarks. 

 
6.2 Have the threats to the site being reduced/ minimized or is there an increase? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats to the Site have not abated but 
haveenhanced. 

Poor  
Response to 
the checklist 
for MEE, 
Field visit 

The MEE team has found 
the habitat in good condition, 
hence, we feel that  the effort 
of the management to 
contain threats are effective. 
Offence (grazing, illicit 
felling, encroachment and 
wildlife poaching) trend in 
the last three years shows a 
declining trend. Maximum 
cases are of illicit felling and 
grazing. There were few  fire 
incidences. 

Some threats to the Site have abated, 
otherscontinue their presence 

Fair  

Most threats to the Sitehave abated. The 
fewremaining are vigorously being addressed 

Good  

All threats to the Site have been 
effectivelycontained and an efficient system is in 
placeto deal with any emerging situation Very good  

 

6.3 Are the expectations of visitors generally met or exceeded? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Expectations of visitors generally not met. Poor  Response to the 
checklist for 
MEE, Field visit. 

There are very few visitors as of 
now and there is no updated 
feedback mechanism. During our 
field visit we observed that there is 
good scope of improvement in 
visitor experience. This includes 
improving interpretation centre, 
catering facility, nature trail 
signages, accommodation and 
basic convenience facilities 

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are 
met. 

Very good 

 

* Is there any system of receiving/ analyzing visitor feedback? 
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6.4 Are local communities supportive of PA management? 
 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Local communities are hostile. Poor  Interaction with 
village 
communities, 
field visit 

During the interaction with the 
communities of Devhari and Botha, it 
was observed that they are largely 
supportive of the PA management. 
There are issues of crop damage and 
the delay in payment of compensation, 
which are being resolved. The Devhari 
village is inside the PA and wants to be 
relocated outside. The PA management 
has applied to Govt for relocation.   

Some are supportive. Fair  

Most locals are supportive of PA 
management. 

Good  

All local communities supportive of PA 
management. 

Very good  

* There could be many reasons for disenchantment. It could be real because of managerialneglect or the managerial efforts 
could be appropriate but there could be localelements/organizations who would like to keep the dis-affectation simmering for 
their ownulterior motives. Likewise success could be entirely because of the efforts of managers or theymight be fortunate in 
striking partnerships with credible NGOs. Assessment may take theprevailing causes into account. 
 

 

MEE Score Card 
 

Framework 
Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 25 

74.16% 

2. Planning 09 10 90 75 

3. Inputs 05 10 50 40 

4. Process 05 10 50 35 

5. Outputs 04 10 40 22.5 

6. Outcomes 04 10 40 25 

Total 30  300 222.5 
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8.  TANSA WILDLIFE SANCTUARY, MAHARASHTRA 

      MEE Year (2016-17) 

Management Strengths 
1. The habitats are generally conducive to wildlife. 

2. The Modaksagar and Tansa reservoirs and Tansa River provide water perennially to the wildlife. 

3. The sanctuary is connected with forests of Jawahar, Shahapur and Thane divisions. 

4. Some VEDCs are actively participating in the ecotourism initiative, and generally most of the VEDCs are in favour of 

conservation and extend support to the management. 

5. The frontline staff strength is full. 

6. There are good opportunities to undertake intensive management interventions to improve the quality of the grasslands 

for the wildlife. 

7. There is scope for planned reintroduction of herbivores such as Chital and Sambar into suitable habitats where 

competition with domestic cattle is minimal. 

8. The PA is very close to the Mumbai–Nasik road, and so there is a good opportunity to attract tourists. 

9. The reservoirs can be used for boating. This will act as an added tourist attraction. 

 

Management Weaknesses 
1. The post of the ACF (Sanctuary Superintendent) is vacant. The average age of the RFOs and Foresters is more than 55 

years. 

2. The staffs are not trained in wildlife management, and the team sensed a lack of knowledge, interest and aptitude among 

most of the field personnel. 

3. The committee felt that the offences committed by local villagers are either ignored or treated leniently in order to 

maintain a good relationship with them. 

4. Some large mammals have gone locally extinct, and the populations of the remaining ones are on the decline. The wildlife 

populations are very low. 

5. The funds available for protection and habitat management are inadequate. 

6. Illicit felling of Khair and Teak trees poses a serious threat. A low and declining population of mammals indicates that 

hunting is still common and uncontrolled. 

 

Actionable Points 
1. The vacant post of the Sanctuary Superintendent must be filled at the earliest. 

2. The staff need to be trained in wildlife management, especially for skills such as reading wildlife signs and evidence, crime 

scene investigation, forensic evidence collection, packaging and despatching of collected evidence to laboratories, 

intelligence gathering, interrogation and the skills required for generating awareness. 

3. The staffs are sensitive to the illicit felling and are doing good work to contain it, but the same cannot be said about the 

poaching of wild animals. Therefore, an effective protection strategy to tackle poaching of wild animals needs to be 

launched without delay. 

4. Adequate funds must be harnessed for protection, habitat management and maintenance work. The delay in release of 

funds sanctioned by the Central Government needs to be minimized. 

5. The participatory ecotourism venture should be expanded further, and an effective garbage management system must be 

put in place. 

6. A serious effort must be made to identify suitable areas for reintroducing mammals such as the Chital and Sambar. Habitat 

improvement work should be undertaken in such areas before actual reintroduction. 
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1. Context 
 
1.1 Are the values of the site well documented, assessed and monitored? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Values not systematically documented, assessed or 
monitored. 

Poor  
  Management 
Plan for Tansa 
Wildlife Sanctuary 
(2012-13 to 2021-
2022) 

Tansa WLS 
provides 
catchment for 
Tansa and 
Modaksagar 
dams that supply 
water to Mumbai 
city, and 
therefore, it is 
lifeline for 
Mumbai City. It is 
the only PA in 
biogeograpihc 
Zone 5B in 
Maharashtra.  

Values generally identified but not systematically 
assessed and monitored. 

Fair  

Most values systematically identified and assessed 
and monitored. 

Good  

All values systematically identified and assessed and 
monitored. 

Very good  

*Values would also include geo-morphological, historico-cultural and faunal and floral species. 
 

1.2 Are the threats to site values well documented and assessed? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats not systematically documented or assessed. Poor    Management 
Plan for Tansa 
Wildlife Sanctuary 
(2012-13 to 2021-
2022) 

Illicit felling Grazing, 
firewood collection, 
encroachments and 
poaching have been 
identified as  threats 
and data on various 
types of forest and 
wildlife offences has 
been provided in the 
management plan for 
last 10 years or more. 
The management Plan 
identifies the FRA a a 
serious threat in the  
light of large numbers 
of claims that are still 
pending.  

Threats generally identified but not systematically 
assessed. 

Fair  

Most threats systematically identified and assessed. Good  

All threats systematically identified and assessed. 

Very good  

* This assessment should be based on number, nature and extent of threats. Threats within and outside PA should both be 
considered. Impacts, if any on the population abundance of key species may be indicated in the remarks. 
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1.3 Is the site free from human and biotic interference? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

The site has extensive human and biotic interference. Poor    Management 
Plan for Tansa 
Wildlife Sanctuary 
(2012-13 to 2021-
2022) 
Field visit 

The PA has 86 
vilalges on the 
periphery and 5 within 
the sanctuary. The 
total human 
population in these 
villages is 95,887 And 
livestock population is 
30,562. Though 
during the field visit, 
very little  biotic 
interference was 
observed. 

The site has some human and biotic interference. Fair  

The site has little human and biotic interference. Good  

The site has no human and biotic interference. Very good 

 

*This assessment should be based on existence of human settlements/ villages; livestock grazing, cultivation, 
encroachments etc, resource extraction/ livelihood dependence of local communities and should reflect the overall 
interference due to all the above factors. Number and size of human settlements/ enclaved villages and their impacts  on the 

site may be indicated in the Remarks.  
 

2. Planning 
 
2.1 Is the site properly identified (NP/WLS) and categorized (in terms of zonation) to achieve the 

objectives? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference document(s) Remarks 

Site not identified correctly or 
categorized. 

Poor  
  Management Plan for 
Tansa Wildlife Sanctuary 
(2012-13 to 2021-2022) 

The site has been notified as WLS. 
Only a  zonation map has been 
provided showing the areas 
included in core and buffer zones 
but surprisingly the management 
plan does not provide   the 
Rationale for zonation nor the   
prescriptions for management of 
the zones.  For this reason, at 
present the PA management is not 
based on zonation. 

Site identified correctly but not 
categorized. 

Fair  

Site identified correctly but not 
systematically categorized. 

Good  

Site identified correctly and 
systematically categorized with 
proper zonation plans. 

Very good  

Management prescriptions for various zones (Core, Buffer, Tourism etc) may be carefully assessed. 
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2.2 Does the site have a comprehensive Management Plan? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No relevant Management Plan in place. Poor    Management 
Plan for Tansa 
Wildlife Sanctuary 
(2012-13 to 2021-
2022) 

Except for the lack 
of zonation,the 
site has a 
comprehensive 
management plan 
that provides good 
amount of useful 
data. The 
management plan 
is based on WII 
guidelines. 

Management Plan exist but not comprehensive. Fair  

Site has a comprehensive Management Plan. Good  

Site has a comprehensive, science based 
Management Plan prepared through a participatory 
process. 

Very good  

Is the Management Plan consistent with WII Guidelines or not? The extent to which the concerns of the stakeholders, if any  
have been incorporated in the Management Plan may be commented upon. 

 
2.3 Is the Management Plan routinely and systematically updated? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No process in place for systematic review and update 
of Management Plan. 

Poor  
  Management 
Plan for Tansa 
Wildlife Sanctuary 
(2012-13 to 2021-
2022) 

The first management 
plan was prepared in 
1991-1992 and the 
current plan is the 
second one. There has 
not been any review in 
between and the 
current management 
does not mention 
interim review. 

Management Plan sometimes updated in adhoc 
manner. 

Fair  

Management Plan routinely and systematically 
updated. 

Good  

Management Plan routinely, systematically and 
scientifically updated through a participatory process. 

Very good  

 

2.4 Does the site safeguard the threatened biodiversity values? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site does not safeguard the 
threatened biodiversity values. 

Poor  
  Management Plan for 
Tansa Wildlife 
Sanctuary (2012-13 to 
2021-2022) 

Management plan has prescription 
for protection from fire, illicit felling, 
grazing and encroachement. But the 
question 2.4  included under the 
category ‘Planning’’ is confusing as it 
asks about the ‘site’ and not the 
‘management plan’.  

Site safeguards a few 
threatened biodiversity values. 

Fair  

Sites safeguards a large 
number of threatened 
biodiversity values. 

Good  

Sites safeguards all threatened 
biodiversity values. 

Very good  

* Remarks need to elaborate on the kind of safeguards and how they work or are intended to work 
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2.5 Are stakeholders given an opportunity to participate in planning? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference document(s) Remarks 

Little, if any opportunity for 
stakeholder participation in 
planning. 

Poor  
Pers Comm DCF Thane 
WLS & ACF Incharge. 

There has been no stakeholder 
consultation or involvement in the 
preparation of the management plan 
but  the microplans for all the 10 
VEDCs have been  developed 
through participatory Planning 
process. Meeting of the VEDCs are 
held and the decision made are 
implemented.  

Stakeholders participate in 
some planning. 

Fair  

Stakeholders participate in 
most planning processes. 

Good  

Stakeholders routinely and 
systematically participate in 
all planning processes. 

Very good  

* The result of participation must show in the field and not merely reported as a routine exercise. Further, is there a 
system/scope of putting the draft Management Plan in Public Domain in place? 
 

2.6 Are habitat restoration programmes systematically planned and monitored? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference document(s) Remarks 

Habitat restoration 
programmes are entirely 
adhoc. 

Poor  
Management Plan for 
Tansa Wildlife Sanctuary 
(2012-13 to 2021-2022) 

Habitat restoration has been 
proposed but is yet to be initiated. 
Vegetation  monitoring plot and 
permanent line transacts have 
been proposed. Even in the 
previous management plan, 
measures were proposed but 
could not be implemented due to 
paucity of fund. Various control 
forms have been prescribed for 
monitoring the restoration works 
but these forms are not being 
used. At present, except for annual 
waterhole counts  no monitoring is 
taking place.  

Limited planning and 
monitoring programmes are in 
place for habitat restoration. 

Fair  

Habitat restoration 
programmes are generally well 
planned and monitored. 

Good  

Habitat restoration 
programmes are thoroughly 
planned and monitored. 

Very good  

* This assessment should be primarily based on habitat management programmes in relation tohabitats for species that are 
threatened (IUCN categories), are habitat specialists, subjected toseasonal movements, wide ranging with emphasis on the 
breeding and rearing habitat and mayinclude factors such as food, water, shelter (all connotations).Habitat structure, 
composition,unique patches of vegetation and sensitive sites, sources of water and their distribution are integral. Corridors 
within buffer zone are critically important. For example, all riparian habitats.Have these been addressed? Is their a planning 
process in place? What is the extent of ‘invasive species in the Site? Are there any measures to reduce/ remove them? 
Have these been successful? 
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2.7 Does the site have an effective protection strategy? 
 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Site has no protection strategy. Poor  Management Plan 
for Tansa Wildlife 
Sanctuary (2012-
13 to 2021-2022) 

Strategy for 
protection from 
illicit felling, fire, 
grazing, poaching  
and 
encroachment 
has been given in 
the management 
plan. The 
implementation of 
the strategy is not 
effective. 

Site has an adhoc protection strategy. Fair  

Site has a comprehensive protection strategy but is 
not very effective. 

Good  

Site has a comprehensive and very effective 
protection strategy. 

Very good  

* This assessment takes inter-alia into account the nature of threats, the number and location ofpatrolling camps and foot 
and mobile patrolling, needs that relate to available manpower,terrain difficulties, practicability of area coverage, readiness 
to contain specific threats withnecessary support and facilities. Is there any coordination with other wings of the Forest 
Department/ Police/ Customs etc? Are these effective? 
 

2.8 Has the site been effective in the mitigation of human-wildlife conflicts? (THIS Question 
SHOULD NOT BE IN PLANNING) 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Human-wildlife conflicts are 
rampant. 

Poor  
Management 
Plan for Tansa 
Wildlife 
Sanctuary 
(2012-13 to 
2021-2022) 
Information for 
MEE 

Populations of animals that are generally 
involved in HWC are very low and 
therefore,  the cases of human wildlife 
conflict has been sporadic. A total of 3 
cases of livestock killing and one human 
injury is reported in last 3 years and total 
compensation of Rs. 41,000 to the affected 
families has been provided in past. Leopard 
and wild pigs are the animals involved in 
HWC. The sanctuary doesn’t have a 
Rescue squad, rescue equipment and 
trained personnel for Wildlife rescue. 

Site has been able to mitigate 
few human-wildlife conflicts. 

Fair  

Site has been able to mitigate 
many human-wildlife conflicts. 

Good  

Site has been able effective in 
mitigating all human-wildlife 
conflicts. 

Very good  

* Judgment needs to consider staff training, capabilities, equipment, logistics, local attitude andpolitics (negatively aided 
and/or abetted), assistance of relevant agencies (e.g. police. Localadministration, Local people themselves) PR, follow-up 
actions and monitoring. Details of compensation paid for  human injury/ death and property damage in the last 3 year may 
be collected. 
 



 - 114 - 

2.9 Is the site integrated into a wider ecological network landscape following the principles of the 
ecosystem approach? (THIS Question SHOULD NOT BE IN PLANNING) 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Site not integrated into a wider network/ landscape. Poor  Management 
Plan for Tansa 
Wildlife Sanctuary 
(2012-13 to 2021-
2022) 

The Management plan 
does not state the 
integration of WLS in 
the wider ecological 
network. But the PA is 
part of western Ghats 
and is connected with 
Dadra and Nagar 
Haveli WLS through 
Jawahar ,Shahpur and 
Thane forest divisions 
in the north. 

Some limited attempts to integrate the site into a 
network/ landscape. 

Fair  

Site is generally quite well integrated into a network/ 
landscape. 

Good  

Site is fully integrated into a wider network/ landscape. 

Very good  

* Assessment needs to consider the scope of opportunities on the landscape scale that exist.Consider whether any attempts 
have been made and what are these? Have all the importantcorridors been identified? What actions are 
planned/implemented for their security? Have theForest Working Plans and Forest Development Corporation Plans within 
the identifiedlandscapes taken cognizance of such new requirement? What kind of relationship exists with the District  
Administration and  other Line Departments? Does the Site get any funds from these agencies? 
 

3. Inputs 
 
3.1 Are personnel adequate, well organised and deployed with access to adequate resources in the 

site? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, personnel explicitly allocated for PA 
management. 

Poor  
  Management 
Plan for Tansa 
Wildlife 
Sanctuary (2012-
13 to 2021-2022) 
Information for 
MEE 

Of the 151 sanctioned 
posts, 140 are filled 
and 11 are vacant. The 
ACF’s post is vacant for 
the last 9 months. 50% 
of the frontline staff is 
young. All the staff is 
for management of PA.  

Some personnel explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some personnel explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate personnel explicitly allocated towards 
achievement of specific management objectives. 

Very good  

* This assessment should inter-alia be based on number of personnel allocated for attainment of PA objectives at the Range 
, Round, Beat and Patrolling camps levels or as relevant to theneeds (sanctioned posts vis- a- vis existing personnel and 
needs beyond the sanctionedstrengths. It is possible that posts have last been sanctioned several years back that do not 
now account for the current needs) 
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3.2 Are resources (vehicle, equipment, building etc.) adequate, well organised and managed with 
access to adequate resources? 

 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Few, if any, resources explicitly allocated for PA 
management. 

Poor  
Information for 
MEE 
Discussion with 
RFO Mr. Chavan 
(In-Charge ACF) 

The PA has 14 
inspection 
(protection) huts 
and 12 check 
nakas. The PA 
has 5 four-wheel 
vehicles, 4 
motorcycles. 18 
GPS, 10 Wireless 
base stations, 4 
mobile wireless, 
18 handsets, 4 
binoculars, 18 
camera traps. 

Some resources explicitly allocated for PA 
management but not systematically linked to 
management objectives. 

Fair  

Some resources explicitly allocated towards 
achievement of specific management objectives. 

Good  

Adequate resources explicitly allocated towards 
achievement of specific management objectives. 

Very good  

* These form a variety of resources. These may be segregated into immovable(structures) and movable categories and 
each further may be considered under the essential anddesirable categories. It is best to start with what are the minimum 
needs to attain each objective,what is available and manner of use/deployment. The proportions of the ‘essentials’ 
and‘desirables’ along the importance gradient of objectives would serve as pointers for scorecategories. Specific remarks 
would be vitally important. 
 

3.3 Are resources (human and financial) linked to priority actions and are funds released timely? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Resource allocation is adhoc, funds 
are inadequate and seldom released 
in time and not utilized. 

Poor  
Information for MEE The funds received under CSS are 40% 

of the amount  requested in the APO. In 
last 3 years, 20, 26 and 20 lakhs were 
provided and about 80-85% were 
utilized. The funds are used for 
protection, habitat management and 
SMC works. Funds reach the sanctuary 
management  by October –November. 
The sanctuary received around 4 crore 
from ---- for development of ecotourism 
that has been put to good use at Mahuli 
fort site. Budget for maintenance of 
roads, firelines and building is 
inadequate. 

Some specific allocation for 
management of priority action. Funds 
are inadequate and there is some 
delay in release, partially utilized. 

Fair  

Comprehensive planning and 
allocation that meets the most 
important objectives. Generally funds 
released with not much delay and 
mostly utilized. 

Good  

Comprehensive planning and 
allocation of resources for attainment 
of most objectives. Funds generally 
released on-time and are fully 
utilized. 

Very good  

*Obtain details of funds released by MoEFand their utilization by site in the last 3 years andindicate them under ‘Remarks’. 
Also comment on the problems associated with funds and theirmitigation. 
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3.4 What level of resources is provided by NGOs? 
 

Assessment criteria* 

Condition* Category* (Tick ) Reference 
document(s) 

Remarks 

NGOs contribute nothing for the management of the 
site. 

Poor  
Information for 
MEE 

Tiger 
Conservaiton 
Foundatrion   has 
facilitated CSR 
support for 
certain 
ecodevelopment 
activities such 
fuel efficient 
stoves, training 
for mobile and 
motor cycle 
repair work and , 
hotel 
management. 

NGOs make some contribution to management of the 
site but opportunities for collaboration are not 
systematically explored. 

Fair  

NGOs contributions are systematically sought and 
negotiated for the management of some site level 
activities. 

Good  

NGOs contributions are systematically sought and 
negotiated for the management of many site level 
activities. Very good  

Details of  contributions(cash/kind) made by the NGOs in the last 3 years may be collected. 
 

3.5 Does PA manager consider resources (human and financial) to be sufficient? 
 

Assessment criteria 

Condition Category* (Tick ) Reference document(s) Remarks 

Resources insufficient for most tasks. Poor  Information for MEE 
Pers Comm. Shri D B 
Sendge DCF Thane WL 

While human resources 
are just 7-8% less than 
the sanctioned, the 
financial resources are 
only 40% of the 
requirement. 

Resources sufficient for some tasks. Fair  

Resources sufficient for most tasks. Good  

Resources are in excess for most tasks. Very good  

 
4. Process 
 

4.1 Does the site have trained manpower resources for effective PA management? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Very few trained officers and frontline staff in the site. Poor  Information for 
MEE 

Only the DCF has 
been trained at WII  in 
WL Diploma course. 
Other frontline staff 
haven’t received any 
short-term or long-
term training in wildlife 
management  

Few trained officers and frontline staff, who are posted in the 
site. 

Fair  

A large number of trained officers and frontline staff are 
posted in the site. 

Good  

All trained managers and frontline staff posted in the site. Very good  

* Indicate % of trained staff in various categories. i.e. Higher Management: ACF/ DCF/ CF/ CCF; Frontline Staff: Range 
Officer; Beat Officer; Forest Guard; Casual Daily Labour (CDL); Others. 

4.2 Is PA staff performance management linked to achievement of management objectives? 

Assessment criteria* 
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Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No linkage between staff performance management 
and management objectives. 

Poor  
Information for 
MEE 

An appreciation 
certificate was 
given to one staff 
for quality work in 
2015-16.  

Some linkage between staff performance 
management and management objectives, but not 
consistently or systematically assessed. 

Fair  

Performance management for most staff is directly 
linked to achievement of relevant management 
objectives. 

Good  

Performance management of all staff is directly linked 
to achievement of relevant management objectives. 

Very good  

*Has the PA staff received award/ appreciation from any agency in the last 3 years? 
 

4.3 Is there effective public participation in PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no public participation in PA 
management. 

Poor  
Field visit 
Pers. Comm. ACF 
Incharge 

Local people participate in water 
hole count excercise. Locals 
help in  intelligence gathering  
and fire control by  providing  
information and they also 
participate in  fire fighting 
operations. 

Opportunistic public participation in 
some aspects of PA management. 

Fair  

Systematic public participation in most 
aspects of PA management. 

Good  

Comprehensive and systematic public 
participation in all important aspects of 
PA management. 

Very good  

* Participation would include Conservation & awareness programmes, Census operations, Intelligence gathering, Forest fire 
control etc. 

 
4.4 Is there a responsive system for handling complaints and comments about PA management? 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic approach to handling complaints. Poor  Information for 
MEE. 
Pers Comm Shri 
D B Sendge DCF 
and Shri Chavan 
ACF-Incharge 

Complaint register is 
maintained at DCF 
office. A file is 
maintained at ACF 
office. ‘Aple Sarkar’ 
Portal exists at state 
level. 

Complaints handling system operational but not responsive to 
individual issues and limited follow up provided. 

Fair  

Coordinated system logs and responds effectively to most 
complaints. 

Good  

All complaints systematically logged in coordinated system 
and timely response provided with minimal repeat complaints. 

Very good  

* Number of queries made and response thereof under the Right to Information (RTI), Act in the last 3 years may be 
compiled. 

4.5 Does PA management address the livelihood issues of resource dependent communities 
especially of women? 

 

Assessment criteria 



 - 118 - 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No livelihood issues are 
addressed by PA 
management. 

Poor  
Pers comm. Shri 
Chavan, ACF-In-
charge 
Field visit. 

264 fuel efficient stoves have been 
provided, 21 sewing machines were given 
to women, 6 persons are being trained in 
mobile and motorcycle repairing. 
Ecotourism is being undertaken by 4 
VEDCs and At one site 10 persons got 
livelihood. A SHG run by a group of  10 
women is is doing well, These women earn 
their livelihood by running a restaurant at 
the Mahuli fort ecotourism site  Locals are 
involved in fire protection and habitat 
management .They also get employment in 
sanctuary management works about  40% 
of the workers are women. 

Few livelihood issues are 
addressed by PA 
management. 

Fair  

Substantial livelihood issues 
are addressed by PA 
management. 

Good  

Livelihood issues of 
resource dependent 
communities especially 
women are addressed 
effectively by PA managers. 

Very good  

 

5. Output 
 

5.1 Is adequate information on PA management publicly available? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no information on PA management publicly 
available. 

Poor  
Pers Comm Shri 
Chavan, ACF-
Incharge. 

The PA does not 
have a website. 
Mahuli Ecotourism   
has a website. Publicly available information is general and has 

limited relevance to management accountability and 
the condition of public assets. 

Fair  

Publicly available information provides detailed insight 
into major management issues for most PAs or groups 
of PAs. 

Good  

Comprehensive reports are routinely provided on 
management and condition of public assets in all PAs 
or groups of PAs. 

Very good  

* Does the Site has a website? If yes, is it comprehensive, well-managed and periodically updated?  
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5.2 Are visitor services (tourism and interpretation) and facilities appropriate for the relevant 
protected area category? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Visitor services and facilities are 
at odds with relevant PA 
category and/or threaten PA 
values. 

Poor  

Field Visit The sanctuary received around 4 crores over 
the last three years to develop ecotourism. 
This money has been utilized for revamping 
existing facilities and creating new ones at 
Mahuli fort  and purchase of motor boats and 
safety accessories. At Mahuli a dormitory, 
canteen and toilets have been built and the 
trek route to the fort has been improved. The 
Mahuligarh VEDC is earning around Rs. 
30000/pm from tourism on an average. The 
management of kitchen waste and non-
biodegradable garbage is not proper. Local 
youth are deployed as trek guide. The 
canteen is managed by SHG formed by 10 
ladies of the local village. Though gas is used 
for cooking, use of firewood  also continues as 
tourists demand chulha cooked food. Other 
three sites are still under development. 

Visitor services and facilities 
generally accord with relevant PA 
category and don't threaten PA 
values. 

Fair  

All visitor services and facilities 
accord with relevant PA category 
and most enhance PA values. 

Good  

All visitor services and facilities 
accord with relevant PA category 
and enhance PA values. Very good  

* Include the existence and quality of visitor and interpretation centers, including skills andcapabilities of personnel manning 
these, site related publications, films, videos; arrangements ofstay (including places serving refreshments and food owned 
and managed by site), watch towersand hides including safety factors, vehicles assigned for visitors including riding 
elephants, ifany and their deployment, drinking water, rest rooms, garbage disposal, attended and selfguided services in the 
field, visitor feed back on the quality of wilderness experience. Details of numbers of visitors/ tourists (both domestic and  
overseas)  coming in the last 3 years and the revenue earned may be compiled. 
 

5.3 Are research/ monitoring related trends systematically evaluated and routinely reported and 
used to improve management? 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Little or no systematic evaluation or routine reporting of trends. Poor  Information for 
MEE 

WRCS has 
conducted study 
on forest owlet. 
Flora and fauna 
has been 
surveyed by 
individual. 

Some evaluation and reporting undertaken but neither 
systematic nor routine. 

Fair  

Systematic evaluation and routine reporting of management 
related trends undertaken. 

Good  

Systematic evaluation and comprehensive 
reporting of trends undertaken and attempts 
made at course corrections as relevant. 

Very good  

* Not all site attract projects and researchers and with exceptions, little research takes place on the site own steam because 
of systemic limitations. However, monitoring of some critical issues is expected e.g. population of tiger, co-predators and 
prey with insights into their demography and distribution (some opportunistic sampling by sightings, signs and spatial 
distribution during assessment would be extremely useful in terms of expert impression and as a pulse), monitoring 
incidence of livestock grazing, fires, weeds, sources of water, a variety of illegal activities typically associated with the 
reserve, wildlife health (e.g. epidemics, immunization of livestock) regeneration and change in vegetation, visitors and their 
activities, offence cases, ex-gratia payments etc.  Details of number of research projects in the last 3 years, institutions 
involved, salient  outcomes may be collected and used in awarding scores. 
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5.4 Is there a systematic maintenance schedule and funds in place for management of 
infrastructure/assets? 

 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

No systematic inventory or maintenance schedule. Poor  Information for 
MEE 

20% of the road 
are repaired, 
occasionally 
building 
maintenance 
funds are made 
available. 

Inventory maintenance is adhoc and so is the 
maintenance schedule. 

Fair  

Systematic inventory provides the basis for 
maintenance schedule but funds are inadequately 
made available. 

Good  

Systematic inventory provides the basis for 
maintenance schedule and adequate funds are made 
available. 

Very good  

 

6. Outcomes 
 
6.1 Are populations of threatened species especially key faunal species declining, stable or 

increasing? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threatened/ endangered species populations 
declining. 

Poor  
Information for 
MEE 
Field Visit 
Pers. Comm. Shri 
Chavan ACF-
Incharge. 

The population of 
most of the key 
faunal species is 
very low and 
declining. Many 
of the threatened 
wildlife 
populations have 
locally become 
extinct. The 
population of 
wildlife is 
estimated based 
on water hole 
counts. 

Some threatened/ endangered species populations 
increasing, most others stable. 

Fair  

Most threatened/ endangered species populations 
increasing, most others stable. 

Good  

All threatened/ endangered species populations either 
increasing or stable. 

Very good  

* This needs to practically relate to the natural ecosystem potential rather than being driven merely by numbers and visibility. 
The assessment score may be elaborated under remarks. Comments on the population trends may be made under 
Remarks. 
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6.2 Have the threats to the site being reduced/ minimized or is there an increase? 
 

Assessment criteria 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Threats to the Site have not abated but have 
enhanced. 

Poor  
Management 
Plan for Tansa 
Wildlife 
Sanctuary (2012-
13 to 2021-2022) 
Information for 
MEE 

The main threats 
to the WLS are 
from illicit felling 
of khair  and 
teak. This has 
declined in last 
three years. 
Encroachments 
increased in 14-
15 and 15-16. 
Incidence of 
forest fire have 
increased. 
Wildlife crime is 
not reported in 
last three years.  

Some threats to the Site have abated, others continue 
their presence 

Fair  

Most threats to the Sitehave abated. The fewremaining 
are vigorously being addressed 

Good  

All threats to the Site have been effectivelycontained 
and an efficient system is in placeto deal with any 
emerging situation 

Very good  

 

6.3 Are the expectations of visitors generally met or exceeded? 
 

Assessment criteria* 

Condition Category* (Tick ) Reference 
document(s) 

Remarks 

Expectations of visitors generally not met. Poor  Field visit 
Pers Comm Shri 
Chavan, ACF In-
charge 

Feedback 
register is 
maintained only 
at Borala 
protection hut, 
but entries are 
only by persons 
on official duty. At 
Mahuli the 
visitors are 
generally happy 
with the facilities 
as found through 
verbal 
communication. 

Expectations of many visitors are met. Fair  

Expectations of most visitors are met. Good  

Good expectations of most visitors are met. Very good 

 

* Is there any system of receiving/ analyzing visitor feedback? 
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6.4 Are local communities supportive of PA management? 
 

Assessment criteria* 

Condition Category (Tick ) Reference 
document(s) 

Remarks 

Local communities are hostile. Poor  Field Visit 
Interaction with 
the Locals 

The interaction 
with the VEDC of 
Sawardeopada 
revealed that 
they provide 
information on 
any illegal 
activity. They 
provide 
manpower for fire 
fighting and are 
generally 
supportive of the 
PA management. 
The villages 
without VEDCs 
are sometimes 
hostile. 

Some are supportive. Fair  

Most locals are supportive of PA management. Good  

All local communities supportive of PA management. 

Very good  

* There could be many reasons for disenchantment. It could be real because of managerialneglect or the managerial efforts 
could be appropriate but there could be localelements/organizations who would like to keep the dis-affectation simmering for 
their ownulterior motives. Likewise success could be entirely because of the efforts of managers or theymight be fortunate in 
striking partnerships with credible NGOs. Assessment may take theprevailing causes into account. 
 
 

MEE Score Card 
 

Framework 
Element 
Number 

Framework 
Element 
Name 

Number of 
Questions 

(a) 

Maximum 
Mark per 

question (b) 

Total 
(a x b) 

Marks obtained 
for the Element 

Overall Score 

1. Context 03 10 30 17.5 

58.33% 

2. Planning 09 10 90 55 

3. Inputs 05 10 50 30 

4. Process 05 10 50 27.5 

5. Outputs 04 10 40 25 

6. Outcomes 04 10 40 20 

Total 30  300 175 

 
 


